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Education (SHC&ME) Department shall use these Guidelines to prepare the Bldding
Documents for future procurement of Janitorlal services in their hospitals, The guidelines
are available on the official website of SHCAME Department (www.health.punjab gov.ok)
in both editable and PDF format.
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2. Dean, PKLI, Lahore

All the Principals of Autonomous Medical Institutions in Punjab

All the Heads of Speclalized Health Institutions In Punjab

All the Medical Superintendents of Teaching Hospitals In Punjab

In<charge ICT Cell, SHC&ME Department
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D.G KHAN MEDICAL COLLEGE D.G KHAN & Allied Institution FOR THE YEAR 2024-25

BID DATA SHEET
DESCRIPTION DETAIL
Commencement of sale of bidding documents From the date of Advertisement
Last date of sale of bidding documents 27-05-2024

Last date for the receipt of bids 27--05-2024 at 10.00 am

Date time and venue of opening of technical bids | 27-05-2024 at 11.00 AM

Bid Currency PKR

Bid Security 2 % of Bid Security

Bid validity period 120 days

Bidding procedure Single Stage-Two envelope
procedure

Address for communication Procurement section of D.G.khan
Medical College

Ph:064-9260631-0649260224
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Section-ll:InstructionstoBidders(ITB)
Introduction

Scope of BidThe Procuring Agency (PA), as indicated in the Bid Data Sheet (BDS)
invites Bids from BiddersforProvision of JanitorialServices
in[TertiaryCareHospitalNishtar-l,Multan]asspecifiedinSection-IV, Bid Data Sheet
(BDS) and Section VII- Schedule of Requirements. ThesuccessfulBidders
willbeexpectedtoprovidetheservices for the specified period and timeline(s)
as stated in the BDS.

Sourceof GovernmentofthePunjab.

Funds

Eligible i)  The Invitation to Bids is open to all Service Providers i.e.
Bidders association of persons/companies/sole proprietor,

registered with relevant Registration Authorities and Tax
Departments/Authorities (Income Tax, Sales Tax & Punjab
Sales Tax etc.), except as provided hereinafter.

ii) Bidders should not be associated, or havebeen associated
in the past, directly or indirectly, with a firm or any of its
affiliates which have been engaged by the Procuring
Agency to provide consultancy services for the preparation
of the design, specifications, and other documents to be
used for the procurement of the services to be purchased
under this Invitation to Bids.

iii)  Government-ownedenterprisesmayparticipateonlyifthey
are duly/legally authorized in this regard by the
respective/relevant competent forum/authority.

iv)  Bidders shall not be under a declaration of blacklisting by
the Procuring Agency.

v) The invitation for Bids is open to all prospective
bidder/service providers subject to any provisions or
licensing/regulatory requirements issuedby the respective
national/ provincial professional statutory bodyestablished
for that particular trade or business.

vi) A Bidder shall not have a conflict of interest. All Bidders
found to have a conflict of interest shall be disqualified. A
Bidder may be considered to have a conflict of interestwith
onhe or more parties in this Bidding process, if they:
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a) are associated or have been associated in the past,
directly or indirectly with a firm or any of its affiliates
which have been engaged by the Procuring Agency to
provide consulting services for the preparation of the
design, specifications and other documents to be
used for the procurement of the services to be
purchased under this Invitation for Bids.

b) havecontrollingshareholdersincommon;or

c) receive or have received anydirect or indirect subsidy
from any of them; or

d) have the same legal representative for purposes of
this Bid; or

e) have a relationship with each other, directly or
through common third parties, that puts them in a
position to have access to information about or
influence on the Bid of another Bidder, or influence
the decisions of the Procuring Agency regarding this
Bidding process; or

f) submitmorethanoneBidinthisBiddingprocess.

vii)  ABiddermaybeineligibleif-

(a) the Bidder is declared bankrupt or, in the case of
company or firm, insolvent;

(b) payments in favor of the Bidder is suspended in
accordance with the judgment of a court of law other
than a judgment declaring bankruptcy and resulting,
in accordance with the national laws, in the total or
partial loss of the right to administer and dispose of
its property;

(c) legal proceedings are instituted against such Bidder
involving an order suspending payments and which
may result, in accordance with the national laws, in a
declaration of bankruptcy or in any other situation
entailing the total or partial loss of the right to
administer and dispose of the property;

(d) the Bidder is convicted, by a final judgment, of any
offence involving professional conduct;

(e) The Bidder is debarred and blacklisted due to
involvement in corrupt and fraudulent practices in
accordancewiththeprovisionofsection17AofPPRA
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ent Plan

Act,2009andRule-21, readwithSchedule appended
with, Punjab Procurement Rules, 2014.

(f) The Bidder is debarred and blacklisted in general (i.e.

to the extent of all public procurement) due to
consistent performance failure in accordance
withthesection 17Aof PPRAAct,2009andRule-21,
read with Schedule appended with, Punjab
Procurement Rules, 2014.

(8) The firm/Service Provider is blacklisted/ debarred by

any international organization.

viii.Bidders shall provide to the Procuring Agency evidence of their

iX)

eligibility, proof of compliance with the necessary legal
requirements to carry out the contract effectively.

Bidders shall provide such evidence of their continued
eligibility satisfactory to the Procuring Agency, as the
Procuring Agency shall reasonably request.

Bidders shall submit proposals relating to the nature,
conditions and modalities of sub-contracting wherever the
sub-contracting ofanyelements of thecontractamounting to
more than ten percent of the Bid price is envisaged.

The Bidder shall bear all costs associated with the preparation
andsubmissionof itsBid, andtheProcuringAgencynamedinthe Bid
Data Sheet, hereinafterreferredto as“theProcuring Agency,” will in
no case be responsible or liable for those costs, regardless of the
conduct or outcome of the Bidding process.

As per Rule 36A of Punjab Procurement Rules 2014, a Bidder
shall submit only one Bid in the same bidding process

The Bidder shall be responsible for the provision of bids as per
work plan/ deployment plan formulated by the procuring agency
and procuring agency may also, from time to time amend the
same as per its requirement.

THEBIDDINGDOCUMENTS

Conte
ntof
Biddin
g

Documents
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The
services
required,
Bidding
procedur
es, and
contract
terms are
prescribe
d in the
Bidding
documen
ts.
TheBiddi
ng
documen
ts, inter
alia,
include:
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iii))

iv)
Clarific i)
ation of
Bid
Docum
ents

InvitationtoBids
InstructionstoBidders(ITB)
ScopeofServices

BidDataSheet
GeneralConditionsofContract(GCC)
SpecialConditionsofContract(SCC)
ScheduleofRequirements
BidForm

General InformationForm
Affidavit

BidSecurityForm
TechnicalBidForm

ContractForm
FinancialBidForm/PriceSchedule
PerformanceGuaranteeForm
CheckList

SE3SzZSS=ZE32282zTE

AN AN AN SN~ A~
=]
~

o
~

The Bidder is required to examine all instructions, forms,
terms and conditions, and scope of services in the Bidding
documents. Failure to furnish all information as requiredby
the Bidding documents or to submit a Bid not substantially
responsiveto the Bidding documents in every respect will
be at the Bidder’s risk and may result in the rejection of its
Bid.

In case of discrepancies between the Invitation to Bid and
the Bidding Documents listed in ITB 2.2.1 (i) above, the
said Bidding Documents, not in conflict with any provision
of PPR-14, will take precedence.

The Procuring Agency is not responsible for the
completeness of the Bidding Documents and their
addenda, if they were not obtained directly from the
Procuring Agency or from its website or website of PPRA.
Re-confirming from the Procuring Agency that all pages/
contents have been properly and clearly received is the
prime responsibility of the Bidder.

A prospective Bidder requiring any clarification of the
Bidding documents may notify the Procuring Agency in
writing or by email at the Procuring Agency’s address
indicated in Invitation to Bid. The Procuring Agency will
respondinwritingtoanyrequestforclarificationofthe
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Biddingdocumentswhichitreceivesnolaterthanseven

(7) days prior to the deadline for the submission of Bids
prescribed in the Bid Data Sheet. Written copies of the
Procuring Agency’s response (including an explanation of
the query but without identifying the source) will be sent to
all prospective Bidders that have received the Bidding
documents.

ii) A prospective Bidder requiring any clarification of the
Bidding Documents may notify the Procuring Agency in
writing or in electronic form that provides record of the
content of communication at the Procuring Agency's
address indicated in the BDS.

iiil)  The Procuring Agency will within three (3) working days
after receiving the request for clarification, respond in
writing or in electronic form to any request for clarification
provided that such requestis received not later than seven
(7) dayspriortothedeadlinefor thesubmission ofBids,as
prescribed in ITB 2.2.2 (i), above.

iv) Copies of the Procuring Agency's response will be
forwarded to all identified Prospective Bidders through an
expeditious identified source of communication, e.g.: e-
mail etc., including a description of the inquiry, but without
identifying its source

v)  Should the Procuring Agency deem it necessary to amend
theBiddingDocumentsasaresultofaclarification,itshall  do
so following the procedure under ITB 2.2.3.

vi) If indicated in the BDS, the Bidder's designated
representative is invited at the Bidder’'s cost to attend a
pre-Bid meeting at the place, date and time mentioned in
the BDS. During this pre-Bid meeting, prospective Bidders
may request clarification of the schedule of requirement,
the Evaluation Criteria or any other aspects of the Bidding

Documents.
Amend i) At any time prior to the deadline for submission of Bids,but
ment of not later than three (3) days before the closing time of the
Bidding submission of Bid, the Procuring Agency, for any
Docum reason,whetheratitsowninitiativeorinresponsetoa

ents
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clarification requested by a prospective Bidder, maymodify
the Bidding documents by amendment. Any such
change/amendment in the Bidding documents shall be
provided in a timely manner, preferably through electronic
means also, not later than three (3) days, and on equal
opportunity basis as per Rule-25(3) of PPR-14.

ii)  All prospective Bidders that have received the Bidding
documents will be notified of the amendment in writing or
by email, and will be binding on them.

iii) Before the deadline for submission of Bids, the Procuring
Agency for any reason, whether at its own initiative or in
response to a clarification requested by a prospective
Bidder or pre-Bid meeting may modify the Bidding
Documents by issuing addenda.

iv)  Any addendum issued including the notice of anyextension
of the deadline shall be part of the Bidding Documents
andshallbecommunicated inwritingor in any identified
electronic form, e.g. email that secures record of the
content of subject communication.

v) In order to allow prospective Bidders reasonable time in
which totakean addendumintoaccountin preparing their
Bids, the Procuring Agency, at its discretion, may extend
the deadline for the submission of Bids, as per rule 29 of
PPR-14, in the similar manner , so as to avoid any
inconvenience and to doubly ensure level playing field for
all prospective bidders.

PREPARATIONOFBIDS

Langu TheBid preparedbythe Bidder,aswellasallcorrespondenceand

age of documents relating to the Bid exchanged by the Bidder and the

Bid Procuring Agency shall be written in the language specified in the
Bid Data Sheet. Supporting documents and printed literature
furnished by the Bidder may be in same language.

The Bidder shall complete the Bid Form and the
appropriate Price Schedule (Financial Bid) furnished in the
BidForm .
Bidding documents.

BidPrices (i)TheBiddershallindicateonform8.7theunitprices

(whereapplicable)andtotalBidpriceoflanitorialstaff,
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theservicesofwhichitproposestoprovideunderthe contract.

(iiy Prices indicated on the Price Schedule shall be as per
prescribed format

(iii) The Bidder’s separation of price components inaccordance
with ITB Clause 2.3.4(i) below will be solely for the purpose
of facilitating the comparison of Bids by the Procuring
Agency and will not in any way limit the Procuring
Agency'’s right to contract on any of the terms offered.

ed by the Bidder shall be fixed during the Bidder's
performance of the contract and not subject to variation
on any account, unless otherwisespecified in the Bid Data
Sheet. A Bid submitted with an adjustable price
quotation will be treated as non-responsive and may be

rejected.
Bid i)  Prices shallbequoted inPKRunlessotherwisespecifiedin the
Currencies Bid Data Sheet.

ii) The Bidders must adhere to the minimum wage rate
(notified by Labour & Human Resource Department) and
all applicable taxes (imposed by FBR/PRA/any other
government organization) while preparing financial bid.

Docum i)  Pursuant to ITB Clause 2.1.3, the Bidder shall furnish, as
ents part of its Bid, documents establishing the Bidder's
Establi eligibility to Bid and its qualifications to perform the
shing contract if its Bid is accepted.
Bidder’
sEligibi ii)  The documentary evidence of the Bidder’s eligibility to Bid
lity shall establish to the Procuring Agency’s satisfaction that
and the Bidder, at the time of submission of its Bid, is eligible
Qualifi as defined under ITB Clause 2.1.3.
cation i) The documentary evidence, of the Bidder’s qualificationsto
(iv) perform the contract if its Bid is accepted, shall establish

i to the Procuring Agency’s satisfaction:

Z (a) thattheBidderhas thefinancial,technicalcapability

S nhecessary to perform the contract;

(b) thattheBidder meetsthequalificationcriterialistedin

q

u

o

t
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theBidDataSheet.

i) TheBiddershallfurnish,aspart ofitsBid, aBid securityin
theamountspecifiedintheBidDataSheet.

BidSecurity

ii)  The Bid security is required to protect the ProcuringAgency
against the risk of Bidder's conduct, which would
warrantthesecurity’sforfeiturePursuanttolTBClause
2.3.6.(vii).

il  The Bid security shall be in Pakistan Rupees and shall be
in one of the following forms:
(a) Bank Guarantee, Bank call-deposit (CDR), DemandDraft
(DD), Pay Order (PO) valid for thirty (30) days beyond
the bid validity period prescribed in BDS.

iv)  AnyBidnotsecuredinaccordancewithITBClauses2.3.7
(i) and (iii) may be rejected by the Procuring Agency asnon-
responsive.

v)  Unsuccessful Bidders' Bid security will be discharged or
returned as promptly as possible, upon written request,
after the expiration of the period of Bid validity prescribed
by the Procuring Agencypursuant to ITB Clause 2.3.7 (iii)
(a) or along with unopened financial proposal as per rule
38(2)(a)(vii) of PPR-14, which shall take precedence, andis
as under:

“38(2)(a)(vii) the financial proposal of the Bids found
technically non-responsive shall be retained unopened and
shall be returned on the expiry of the grievance period or
the decision of the complaint, if any, filed by the non-
responsive Bidder, whichever is later:

provided that the Procuring Agency may return the sealed
financial proposal earlier if the disqualified or non-
responsive Bidder, contractor or consultant submits an
affidavit, through an authorized representative, to theeffect
that he is satisfied with the proceedings of the Procuring
Agency”’

vi)  The successful Bidder’s Bid security will be dischargedupon
the Bidder sighing the contract, pursuant to ITB Clause
2.6.1, and furnishing the Performance Guarantee, pursuant
to ITB Clause 2.6.2.

vii)  TheBidsecuritymaybeforfeited:
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Perio
dof
Valid
ity of
Bids
i)

Format )
and i)
Signing

a. ifaBidderwithdrawsitsBidduringtheperiodofBid
validity specified by the Bidder on the Bid Form; or
b. inthecaseof asuccessfulBidder,iftheBidder:
i. failstosignthecontractinaccordancewithlTB Clause
2.6.3; or
ii. fails to furnish Performance Guarantee in
accordance with ITB Clause 2.6.2; or
iii. isblacklistedunderrelevantprovisionsofPPRA Act,
2009 and PPR-14.

Bids shall remain valid for the period specified in the Bid
Data Sheet after the date of Bid opening prescribed by the
Procuring Agency. A Bid valid for a shorter period may be
rejected by the Procuring Agency as non-responsive.

In exceptional circumstances, the Procuring Agency may
solicit the Bidder'sconsenttoan extension oftheperiod of
validity (as per rule-28 of PPR-14). The request and the
responses thereto shall be made in writing (or by email).
The Bid security provided under ITB Clause 2.3.7 shall also
be suitably extended. A Bidder may refuse the request
without forfeiting its Bid security.A Bidder accepting the
request will not be required nor permitted to modify itsBid.

The Bidder shall submit typed Bid in original and shall be
signed by the Bidder to bind the Bidder to the contract.All
pages of the Bid, shall be initialed and stamped by the
person signing the Bid.

Any interlineation, erasures, or overwriting shall not be
valid and such Bid shall be rejected.

of Bid The Bidders must adhere to the minimum wage rate (notified by
Labour & Human Resource Department), all applicable taxes
(imposed by FBR/PRA/GST/any other government organization)
and contributions (PESSI, EOBI) while preparing financial bid.

Mini
mum
Wage
rates
/all
appli
cable
taxes
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SUBMISSIONOFBIDS

Sealingand i) The mode of procurement is Single Stage—Two Envelopes.

Marking of Bids The Bid shall be submitted in sealed envelope, comprising
two envelopes submitted simultaneously, one called the
Technical Proposal and the other Financial Proposal. Both
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Deadline
forSubmissionof
Bids

LateBids

i)

ii)

i)

envelopes to be enclosed together in an outer single
envelope called the Bid.

Bidsshall:

a. be addressed to the Procuring Agency at the address
given in the Bid Data Sheet; and

b. bear the title of procurement Activity indicated in the
Bid Data Sheet, the Invitation to Bids (ITB) title and
number indicated in the Bid Data Sheet, and a
statement: “DO NOT OPEN BEFORE [as per
advertisement]”

The inner envelopes shall also indicate the name and
address of the Bidder to enable the Bid to be returned
unopened in case it is declared “late”.

If all theenvelopes are not sealed and marked as required
by ITB Clause 2.4.1, the Procuring Agency will assume no
responsibility for the Bid’s misplacement or premature
opening.

Note: The envelopes shall be sealed and marked in
accordance with thebidding procedure adopted as referred
in Rule-38 of PPR-2014, which shall have precedence.

Bids must be received by the Procuring Agency at the
address specified under BDS no later than the time and
date specified in the Bid Data Sheet.

The Procuring Agency may, at its discretion and as per rule
29 of PPR-14, extend this deadline for the submission of
Bids by amending the Bidding documents in accordance
with ITB Clause 2.2.2 & 2.2.3 in which case all rights and
obligations of the Procuring Agency and Bidders previously
subject to the deadline will thereafter be subject to the
deadline as extended.

Bids shall be received by the Procuring Agency at the
address specified under BDS no later than the date and
time specified in the BDS.

i)AnyBidreceivedbytheProcuringAgencyafterthe

deadlineforsubmissionofBidsprescribed bytheProcuring
Agency pursuant to ITB Clause 2.4.2 will be rejected and
returned unopened to the Bidder.

ii)TheProcuringAgencyshallnotconsiderfor evaluationany
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BidthatarrivesafterthedeadlineforsubmissionofBids.

iii) Any Bid received by the Procuring Agency after the
deadline for submission of Bids shall be declared late,
recorded, rejected and returned unopened to the Bidder.

Modification and i) Not allowed after deadline prescribed for submission of
Withdrawal of Bids Bids

ii)  No Bid may be withdrawn in the interval between the
deadline for submission of Bids and the expiration of the
period of Bid validity specified by the Bidder on the Bid
Form.WithdrawalofaBidduringthisintervalmayresultin  the
Bidder's forfeiture of its Bid security (along with other
remedies available under PPR-14)

OPENINGANDEVALUATIONOFBIDS

Openin i)  The Procuring Agency will open the Technical Proposals in
gof public at the address, date and time specified in the BDSin
Bids the presence of Bidders™ designated representatives who
by the choose to attend and other parties with a legitimate
Procuri interest in the Bid proceedings. The Financial Proposalswill
ngAge remain unopened and will be held in custody of the
ncy Procuring Agency until the time of their opening, as

specified in BDS. The Bidders’ representatives presentshall
sigh a register/Attendance sheet as proof of their
attendance.

i) The envelopes holding the Technical Proposals shall be
opened one at a time, and the following read out and
recorded: (a) the hame of the Bidder; (b) Any other details
as the Procuring Agency may consider appropriate.

iii)  Bids not opened and not read out at the Bid opening shall
notbeconsidered furtherforevaluation,irrespectiveof the
circumstances. In particular, any discount offered by a
Bidder which is not read out at Bid opening shall not be
considered further.

iv) Bidders are advised to send in a representative with the
knowledge of the content of the Bid who shall verify the
information read out from the submitted documents.
Failuretosendarepresentativeor topointoutanyun-read
informationbythesentBidder’'srepresentativeshall
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2.5.2.
Confidentiality

Clarific
ation of
Bids

vi)

vii)

iii))

i)

indemnify the Procuring Agency against any claim or
failure toread out the correct information contained in the
Bidder’s Bid.

No Bid will be rejected at the time of Bid opening except
for late Bids which will be returned unopened to theBidder,
pursuant to 2.4.3 (i).

The Procuring Agency shall prepare minutes of the Bid
opening. The record of the Bid opening shall include, as a
minimum: the name of the Bidder and the Bidders’
representatives who are present shall berequested tosign
on the attendance sheet. The omission of a Bidder's
sighature on the record shall not invalidate the contents
and affect the record. A copy of the record shall be
distributed to all the Bidders upon request.

A copy of the minutes of the Bid opening shall befurnished
to individual Bidders upon request.

Information relating to the examination, clarification,
evaluation and comparison of Bids and recommendation
of contract award shall not be disclosed to Bidders or any
other persons not officially concerned with such process
until the time of the announcement of the respective
evaluation report in accordance with the requirements of
rule 37 of PPR-14.

Any effort by a Bidder to influence the Procuring Agency
processing of Bids or award decisions may result in the
rejection of its Bid.

Notwithstanding ITB Clause 2.2.2 from the time of Bid
openingtothetimeof contractaward,ifanyBidderwishes to
contact the Procuring Agency on any matter related to the
Bidding process, it should do so in writing or in electronic
forms that provides record of the content of
communication.

As per rule 33(2) of PPR-14, to assist in the examination,
evaluation and comparison of Bids and post-qualification
of the Bidders, the Procuring Agency may, at its discretion,
ask any Bidder for a clarification of its Bid including
breakdown of prices. Any clarification submitted by a
Bidderthatisnotinresponsetoarequestby theProcuring
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i)

iv)
Prelimi i)
nary
Exami
nation

i)

Agencyshallnotbeconsidered.

The request for clarification and the response shall be in
writing or in electronic forms that provide record of the
content of communication. No change in the prices or
substanceof theBidshallbesought,offered,orpermitted.

The alteration or modification in The Bid which in any way
affect the following parameters will be considered as a
change in the substance of a bid:

a) evaluation&qualificationcriteria;

b) requiredscopeof janitorialservicesandrelated

materials.

c) allsecuritiesrequirements;

d) taxrequirements;

e) Termsandconditionsofbiddingdocuments.

f) changeintherankingoftheBidder

From the time of Bid opening to the time of Contractaward
if any Bidder wishes to contact the ProcuringAgency on
any matter related to the Bid it should do so in writing or in
electronic forms that provide record of the content of
communication.

The Procuring Agency will examine the Bids to determine
whether they are complete, whether any computational
errors have been made, whether required sureties have
been furnished, whether the documents have been
properly signed, and whether the Bids are generally in
order.

Arithmeticalerrorswillberectifiedonthefollowingbasis:-

a. If there is a discrepancy between the unit price and
the total price that is obtained by multiplying the
unit price and quantity, the unit price shall prevail,
and the total price shall be corrected.If the Service
Provider does not accept the correction of the
errors, its Bid may be rejected, and its Bid security
may be forfeited.

b. Ifthereisadiscrepancy betweenwordsandfigures, the
amount in words will prevail.

Prior to the detailed evaluation, the Procuring Agency will
determine the substantial responsiveness of each Bid to
the Bidding documents. For purposes of these Clauses, a
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Correction
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and
Conditio
ns;
Technic
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Evaluati
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substantiall
y
responsive
Bid is one
which
conforms to
all the
terms and
conditions
of the
Bidding
documents
without
material
deviations.
Deviations
from,
orobjection
s or
reservation
s to critical
provisions,
such as
those
concerning
Bid Security
(ITB Clause
2.3.7),
Applicable
Law (GCC
Clause 30)
Taxes and
Duties (GCC
Clause 32)
&
mandatory
Registratio
ns/
Renewals
will be
deemed to
be a
material

deviation.

If aBidisnotsubstantiallyresponsive,itwillbe rejectedby the
Procuring Agency and may not subsequently be made
responsive by the Bidder by correction of the non-
conformity.

Prior to the detailed evaluation of Bids, the Procuring
Agency will determine whether each Bid:

a) meetstheeligibilitycriteriadefinedinlTB2.1.3;

b) has been prepared as per the format and contents
defined by the Procuring Agency in the Bidding
Documents;

¢) hasbeenproperlysigned;

d) isaccompaniedbytherequiredsecurities;and

e) Is substantially responsive to therequirementsof the
Bidding Documents.

The Procuring Agency's determination of a Bid's responsiveness
will be based on the contents of the Bid itself.

i)

iii))

The Procuring Agency shall examine the Bid to confirmthat
all terms and conditions specified in the GCC and the SCC
have been accepted by the Bidder without any material
deviation or reservation.

The Procuring Agency shall evaluate the technical aspects
of the Bid submitted to confirm that all requirements
specified in Section VIl - Schedule of Requirements &
Evaluation Criteria as provided in BDS, have been met
without material deviation or reservation.

If after the examination of the terms and conditions and
the technical evaluation, the Procuring Agency determines
that the Bid is not responsive in accordance, it shall reject
the Bid.

Bids determined to be substantially responsive will be
checked for any arithmetic errors.Errors will be corrected

GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2)

PAGE210F78



ofErrors

Conversi
on to
Single
Currenc
y

Post-
qualification
&
Evaluation of Bids

i)

asfollows:-

a) if there is a discrepancy between unit prices and the
total price that is obtained by multiplying the unit price
and quantity, the unit price shall prevail, and the total
price shall be corrected, unless in the opinion of the
Procuring Agency there is an obvious misplacement of
the decimal point in the unit price, in which the total
price as quoted shall govern and the unit price shall be
corrected;

b) if there is an error in a total corresponding to the
addition or subtraction of sub-totals, the sub-totalsshall
prevail and the total shall be corrected; and

¢) Where there is a discrepancy between the amounts in
figures and in words, the amount in words will govern.

d) Where there is discrepancy between grand total of
price schedule and amount mentioned on the Form of
Bid, the amount referred in Price Schedule shall be
treatedascorrectsubjecttoeliminationofothererrors.

The amount stated in the Bid will, be adjusted by the
Procuring Agency in accordance with the above procedure
for the correction of errors. The concurrence of the Bidder
shall be considered as binding upon the Bidder. If the
Bidder does not accept the corrected amount, its Bid will
then be rejected, and the Bid Security may be forfeited or
the Bid Securing Declaration may be executed in
accordance with ITB 2.3.7.

Notapplicable

In the absence of prequalification, the Procuring Agency
will determine to its satisfaction whether the Bidder is
qualified to perform the contract satisfactorily, in
accordance with the evaluation criteria listed in BDS &
pursuant to ITB Clause 2.1.3.

The determination will take into account the Bidder's
financial,technical,andproduction/supplyingcapabilities. It
will be based upon an examination of the documentary
evidence of the Bidder’'s qualifications submitted by the
Bidder, as well as such other information required for
eligibility/qualification expressed in Bid Data Sheet as the
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Conta
cting
the
Procu
ring
Agenc

Grieva
nce
Redres
sal

i)

iv)

i)

ProcuringAgencydeemsnecessaryandappropriate.

The Procuring Agency will technically evaluate andcompare
the substantially responsive Bids, as per the Evaluation
Criteria in the BDS.

Thefinancialevaluation of a Bidwill beon thebasis of form of
Price Schedules/ Financial Bid Form to be decided by the
Procuring Agency, inclusive of all prevailing taxes, duties,
fees along with observance of minimum wages,
contributions of PESSI, EOBI, etc.

Subject to ITB Clause 2.5.3, no Bidder shall contact the
Procuring Agency on any matter relating to its Bid, from
the time of the Bid opening to the time the evaluation
report is made public i.e. 10 days before the contract is
awarded. If the Bidder wishes to bring additional
information or hasanygrievance, they will dosoin writing.

Any effort by a Bidder to influence the Procuring Agency
during Bid evaluation, or Bid comparison may result in the
rejection of the Bidder’s Bid.

As per Rule-67 of PPR-14, Procuring Agency shall
constitute a Grievance Redressed Committee (GRC)
comprising of odd number of persons with proper powers
and authorization to address the complaints. The GRCshall
not have any of the members of the Procurement
Evaluation Committee. The Committee may preferably
have one subject specialist depending upon the nature of
the procurement in addition to one person with legal
background as per their availability to the Procuring
Agency.

Any Bidder feeling aggrieved can file its written complaint
against the eligibility parameters or any other terms and
conditions prescribed in the Bidding documents found
contrary to provision of Rule 33, and the same shall be
addressedbytheGRC wellbeforetheproposalsubmission
deadline.

Any party can file its written complaint against the
eligibility parameters or any other terms and conditions
prescribed in the bidding documents found contrary to
provision of Rule 34 and the same shall be addressed by
the GRC well before the proposal submission deadline.
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iv)
V)
vi)
AWARDOFCONTRACT
Notific )
ation
of
Award
i)
iii)
i)
2.6.2.
Performance
Guarantee

Any Bidder feeling aggrieved by any act of the Procuring
Agency after thesubmission ofhisBid maylodgea written
complaint concerning his grievances not later than ten
days after the announcement of the Final evaluation
reports. In case of single stage - two envelope bidding
procedure any bidder feeling aggrieved from technical
evaluation may file a grievance within 05 days of
announcement of the technical evaluation report. After
completion of the technical evaluation process, the
procuring agency shall immediately upload the technical
evaluation report on the website of PPRA for obtaining/
receiving grievance petitions from the prospective bidders
(if any).

In case, the complaint is filed after the issuance of thefinal
evaluation report, the complainant cannot raise any
objection on technical evaluation of the report. Provided
that the complainant may raise the objection on any part
of the final evaluation report in case where single stage
onhe envelop bidding procedure is adopted.

The GRC shall investigate and decide upon the complaint
within fifteen days of the receipt of the complaint. Mere
factoflodgingof acomplaint shallnot warrantsuspension of
the procurement process.

Prior to the expiration of the period of Bid validity, the
Procuring Agency will notify the successful Bidder inwriting
by registered letter or by email to be confirmed in writing
by registered letter, that its Bid has been accepted.

The notification of award will constitute the formation of
the Contract.

Upon the successful Bidder’s furnishing of thePerformance
Guarantee pursuant to ITB Clause 2.6.2 (i), the Procuring
Agency will promptly notify each unsuccessful Bidder and
will discharge its Bid security.

Within Ten (10) Days ofthereceipt of notification of award
from the Procuring Agency, the successful Bidder shall
furnishthePerformanceGuarantee in accordancewith the
Conditions of Contract, in the Performance Guarantee
Form provided in the Bidding documents.
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ngof

Contr
act /

Issua
nceof
work
Order

Procuri
ng
Agenc
y’'sRig
htto
VaryQ

ii)  Failure of the successful Bidder to comply with the
requirement of ITB Clause (i) above or ITB Clause 2.6.3
shallconstitutesufficientgroundsfortheannulmentofthe
award and forfeiture of the Bid security along with other
remediesavailableunderPPR-14.Afterthat,theProcuring
Agency may decide to award the contract to the next
lowest evaluated Bidder, keeping in view the Bid validity
time, or call for new Bids keeping in view the concept of
value for money as defined under rule-2(ae) read with
Principles of Procurement as enunciated in rule-4 of PPR-
14.

i) At the same time as the Procuring Agency notifies the
successful Bidder that its Bid has been accepted, the
Procuring Agency will send the Bidder the Contract Form
provided in the Bidding documents, incorporating all
agreements between the parties.

ii)  Under rule-63 of PPR-14, within Three Days (03) days of
receipt of the Contract Form, the successful Bidder shall
sigh and mention date of the contract and return it to the
Procuring Agency.

iii)  Where no such formal signhing is required by the procuring
agency, the procuring agency shall issue purchase order
after the receipt of required performance guarantee, asper
rule 55 of PPR-14.

Subject to ITB Clause 2.6.2, under rule-55 of PPR-14, the
Procuring Agency will award the contract tothe successful Bidder
whose Bid has been determined to be substantially responsive
and has been determined to be the lowest evaluated Bid,provided
that the Bidder has been determined to be qualified to perform
the contract satisfactorily. The Lowest shall be determined on the
basis of Lowest Management Charges/month.

uantitiesat Time of Award

GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2) PAGE250F78



The Procuring
Agency reserves
the right at the
time of contract

award to
increase or
decrease the
quantum of
Janitorial
services
originally
specified in the
Schedule of
Requirements
without any
changeinunitpri
ceor
othertermsandc
onditions,

ontheanalogy of
rule-59 (iv) of
PPR-14 (not
more than
15%).
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t or
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Re-Bidding

Corru
ptor
Fraud
ulent
Practi
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As per rule 35 of PPR-14, the Procuring Agency reserves
the right to accept or reject all Bids or proposals (and to
annul the Bidding process) at any time prior to the
acceptance of any Bid or proposal, without thereby
incurring any liability towards the Bidders.

TheBiddersshallbepromptlyinformedabouttherejection  of
the Bids, if any

The Procuring Agency shall upon request communicate to
any Bidder, the grounds for its rejection of all Bids or
proposals, but shall not be required to justify those
grounds.

IftheProcuringAgencyrejectsalltheBidsunderrule35,it

may proceed with the process of fresh Bidding but before
doing that it shall assess the reasons for rejection and
may, if hecessary, revise specifications, evaluation criteria
or any other condition for Bidders.

The Procuring Agency requires that Bidders observe the
highest standard of ethics during the procurement and
execution of contracts.

“Corrupt practices” in respect of procurement process,
shall be as given in S-2 (d) of PPRA, Act, 2009, which is as
follows:
“(d)“corruptpractice”’meanstheoffering,giving,receiving, or
soliciting of anything of value to influence the action ofa
public official, bidder or Contractor in the procurement
process or in Contract execution to the detriment of the
procuring agency; or misrepresentation of facts in order to
influence a procurement process or the execution of a
Contract, collusive practices among bidders (prior to or
after bid submission) designed to establish bid prices at
artificial, noncompetitive levels and to deprive the
procuring agency of the benefits of free and open
competition and any request for, orsolicitation of anything
of value by any public official in the course of the exercise
of his duty; it may include any of the following:

coercive practice by impairing or harming, or threatening
to impair or harm, directly or indirectly, any party or the
property of the party to influence the actions of a party to
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achieve a wrongful gain or to cause a wrongful loss to
another party;

ii.  collusive practice by arrangement between two or more
parties to the procurement process or Contract execution,
designed to achieve with or without the knowledge of the
procuring agency to establish prices at artificial,
noncompetitive levels for any wrongful gain;

iii.  offering,giving, receivingorsoliciting, directly orindirectly, of
anything of value to influence the acts of another party for
wrongful gain;

iv.  any act or omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead,a
party to obtain a financial or other benefit or to avoid an
obligation;

v.  obstructive practice by harming or threatening to harm,
directly or indirectly, persons or their property to influence
their participation in a procurement process, or affect the
execution of a Contract or deliberately destroying,
falsifying, altering or concealing of evidence material tothe
investigation or making false statements before
investigatorsinordertomateriallyimpedeaninvestigation
into allegations of a corrupt, fraudulent, coercive or
collusive  practice;orthreatening,harassingorintimidating
any party to prevent it from disclosing its knowledge of
matters relevant to the investigation or from pursuing the
investigation, or acts intended to materially impede the
exercise of inspection and audit process.”

ii)  Blacklisting&Debarment:
Blacklisted Firms and those found involved in “Corrupt Practices”
are not allowed to participate in bidding.

GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2) PAGE280F78



Section-lIl.SCOPEOFSERVICES
ScopeofServices

Background
[BriefintroductionofHospital]

Contextuallnformation
[Insert details here]
ScopeofServices

[D.G Khan Medical College/Allied Institutions ] requires firms to provide Janitorial
Services round the clock (365 days a year, 24 hours a day including Sundays &
Holidays) in the [D.G Khan Medical College/Allied Institutions ]. The firm will be
required to provide supplies as mentioned in the Schedule of Requirement.

OperationalResponsibilities

The service provider shall provide Janitorial Services in 03 shifts (8 hours per
shift i.e. Morning, Evening and Night )round the clock (365 days a year / 24
hoursa dayincludingSundays&Holidays),forthe contract period as per the
requirements set out in the service specifications, detailed later in this
section.lt is tobenotedthatJanitorial servicesshouldnotbecompromised/
interrupted under any case / circumstances.

The janitorial staff is responsible to clean and disinfect the biomedical and
non-biomedical equipment including ICU and ward beds after use under the
supervision of hospital staff as per international standards.

The service provider must abide by prevailing labour laws including but not
limited to payment of Minimum wages, Social Security and EOBI to its
employees concerning janitorial services. The Procuring Agency reserves the
right to seek proof if the same is being paid to the personnel, the failure of
which can lead to the Termination of the Contract and/or forfeiture of
Performance Guarantee as per PPRA Rules.

The service provider shall provide two uniforms and one pair of shoes every
six months, identification cards (ID), Personnel Protective Equipment (PPE)
etc. to its entire janitorial staff deployed at the hospitals free of cost and
ensure its proper usage by the janitorial staff. Each uniform will comprise of
trousers, shirt, pair of socks, pair of shoes, disposable face masks,
disposableglovesetc.Supervisorsshallensurethatdisposableitemsand
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the uniform are made available to the janitorial staff as per weather
requirements (vest, Covid-19 care essentials like gloves & masks and
standard labor shoes), identification cards; personal protective equipment
etc. to its entire staff deployed at the hospital and ensure proper
maintenance of it. Further, the staff would be in clean uniform at all the
times.

DresscodeoflanitorialStaffmustbeasperbelowmentioneddescriptions:

Sr.# | Specification Description
1. Type GoodQualityJanitorialSuit(TrouserShirt)asperapproved
sample
2. Color Yellow
3 Logo/Tag “JanitorialStaff’asTagLinemustbementionedonthe
) Line BackoftheShirt
IdentificationshallincludedisplayofvalidcompanylD,
4, Identification containingnameandpictureoftheperson,atalltimes while in
the hospital as partof their uniform requirements

Security Clearance of the staff from the concerned Law Enforcement
Agencies (LEAs) provided to procuring agency / hospital will be the
responsibility of Service Provider.

The firm / company have to deploy Staff (HR) at site as per Schedule of
Requirement.

The contact details of every deployed staff member to be provided by
thefirm/companyinfirstmonthofthecontract executiontoprocuringagency/
hospital.

The janitorial staff shall be allowed the leaves as per relevant labour laws.
However, service provider shall ensure 100% availability of janitorial staff for
duty round the clock.

The service provider will ensure provision of the janitor as mentioned in
Schedule of Requirement. The Hospital administration willorder thesupplies
of next month (as per BOQ / UOM mentioned in the Schedule of
Requirement) by 15tof each month and the same shall be provided by the

GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2) PAGE300F78



service provider maximum by 25thof same month. However, before
commencement of services the Service Provider shall top-up the one month
inventory of Janitorial Consumables as per BOQ / UOM mentioned in the
Schedule of Requirements.

The Inventory of Janitorial Consumables for at least one month shall always
be maintained by Service Provider in the hospital premises and Hospital
administration will issue the purchase order accordingly. The Hospital will
facilitate the service provider for safe storage of supplies.

Service Provider shall submit a sample of each Janitorial Consumables /
Suppliesfor approval by the hospital. All the supplies shall be as per
approved samples. The inspection committee will inspect the supplies and
may reject if found substandard.

Thepaymentsfor suppliesshallbemadeonly for thosequantitiesorderedby the
Hospital and supplied by the Service Provider, which will be as per the
approved quality of the sample / specifications. These supplies will be
considered property of the hospital after expiration of contract. The hospital
administration shall issue the items to the person designated by the Service
Provider for use in the hospital. Service provider must ensure 24/7
availability of these supplies at each station and non-availability of these
supplies may result in punitive action against the Service Provider.

The daily inventory will be provided to the nominated supervisor of firm for
use after appropriate defacing of the item and entry in distribution / stock
register. The same shall besignedby HospitalAdministration and Supervisor
of firm.

The service provider shall also provide wet floor sighage written in URDU as
per requirement of hospital.

The service provider shall also provide following equipment / items as per

following schedule;

PROPOSED
Sr# Items Specifications QUANTITIES
01 |Walkbehind ElectricMotorbasedwasherwithVacuum As per
Requirem
ent
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Floorcleaning

andcleaninghavingMotorCapacity

Asper

Machine 1300W Requirement
or better, Brush Size width 450mm - or
more, cleaning tank capacity 30 L or
more,BatteryOperated(2or3hours)or
Main Power operated
Rideonsweeping machinewithVacuum Asper
RideonFloor and cleaning, Scrub width 450 mm or Requirement
02 | Cleaning more, Brush Speed 150 rpm
machine (approximate), Water 50 L or more,
water flow rate upto 3L / minute
(adjustable), Battery Operated (2 or 3
hours)
, FloorScrubbingmachine
03 Floor Scrubbing Capacity 1300W or better, Brush Size o As per t
(MS?:hIreDisc) width450mm-ormore,PlasticCleaning equiremen
g Tank, Electric Cable 30 meter or more
L FloorPolishingmachine A
04 FIJI°°'EP“5h'"g Capacity 1300W or better, Brush Size o S per t
?c me. width450mm-ormore,PlasticCleaning equiremen
(Single Disc) .
Tank, Electric Cable 30 meter or more
Fortransportingamopbucket,brushes, Asper
clothsandmore Mobile Requirement
05 | JanitorTrolley Dimensions:~500x970x1140mm(+-
05% Variation is permissible)
PressureWasher
06 w::f:;e FlowRate500L/Hormore,Hose20ft or Re '?Jsirzfr:ent
more , Pressure 150 Bar or more q
o7 | WindowGlass WindowGlassCleaningKit Asper
Cleaning Kit Withheightadjustableasperrequirement Requirement
Anyotherequipment/itemwhichthehospital Asper
08 Requirement

administration deems necessary

The above mentioned equipment / items shall be provided as per

requirement of the hospital by the service provider. Service Provider shall
ensure functionality of above mentioned items during the execution of the
contract. After the completion of the contract the above mentioned itemswill
remain the property of service provider. Service Provider will submit the

details of above items for its acceptance by the procuring agency.
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The Service Provider shall be fully responsible for safekeeping all the
bathroom fittings and fixtures throughout the contract period. The current
state of each bathroom will be recorded at the time of handing over and
sighed off by both parties to be maintained at that level at all times.

The service provider shall be bound to provide trainings as deemednecessary
by the hospital administration, to its janitorial staff for cleanliness of
hospital.

The service provider shall monitor and provide information about public
events or other activities in the geographic area that may impact Hospital
Operations.

The service provider shall be liable to pay compensation for any loss and
damage caused to the property of the Procuring Agency/Hospital or its staff
by the Service Provider or its workers.

The Service Provider shall be entirely responsible for the conduct of its staff
and incaseofanystrikesbyitspersonnel or any complaintagainstanystaff,
Service Provider will be under obligation to take necessary action including
but not limited to replace any staff (under the clause of persona non grata)
when instructed in writing by the Focal Officer appointed by the Procuring
Agency. The Service Provider shall observe all the laws and will be
responsible for any prosecution or liability rising from breach of labour laws.
The Procuring Agency shall not be responsible for any such action withregard
to staff on the rolls of the Service Provider whatsoever.

The service provider will perform cleaning duties in both the covered and
uncovered areas including lawns, open spaces, walkways, roads, and roofs
situated inside the boundary walls of the hospital. At least two dedicated
Janitorial Personnel must be deputed to look after the horticultural aspectsof
the hospital. However, cleaning of residential areas of the hospitals is not in
scope of services of service provider.

Any other duties/responsibilities assigned by the Hospital Administration
may be incorporated in the agreement. The same shall also be binding on
the Service Provider.
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The Service Provider shall install its own Bio-Metric Machine(s) (as per
requirement of the hospital) (Installed & Maintained by Service Provider)
under the supervision of hospital administration having the dual Biometric
Measurements: Face & Fingerprint. Provision of Internet and integration with
the central dashboard of the hospital /any other will be provided byProcuring
Agency / Hospital. The Hospital Administration on daily basis will verify the
record of the same. The specification of bio-metric machine is tabulated

below;

Sr.# Specification Description

1. FaceCapacity Minimum300

2. Identifymode Face,Fingerprintandpassword

3. MaximumAttendance Log | 100,000

4, DisplayLanguage English

5. Battery BuiltinBatteryBackup

6. U-disk Supported

7. Communication TCP/IP,4G(Operational)

8. Attendance Software Centrecloudbasedattendancesoftware
*Theprocuringagencyreservestherighttorequirethesampleofbiometric
attendancemachine.

All janitorial staff will be enrolled on the bio-metric devices installed at the
hospital. Service provider shall ensure that its janitorial staff uses these
devices for attendance marking. Their attendance will be monitored duly by
the hospital administration through the biometric devices. Bio-Metric
Attendance Sheet shall be a mandatory part of monthly Invoice from the

second month of commencement of services.

However,incaseofnon-availability/non-functionalityofBio-MetricMachine, the
service provider is bound to ensure availability / functionality within 03 Days.
Subject to clause 3.1.4.23 procuring agency shall only considermanual

attendance sheet for maximum of 05 Days for a given month.

In special circumstances and for reasons to be recorded in writing byHospital
Administration requirement of biometric attendance for a hospital for a
specific month / time period can be dispense with.
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Service provider shall be bound to pay its staff before 10thday of eachmonth
as per minimum wage notified by the Government and salaries shall not be
linked to any other payment which Service Provider is entitled to receive

from the Procuring Agency.

Salary Disbursement Report will be considered as a Mandatory part for

invoice processing.

The service provider shall have sufficient amount/bank balance to pay the

salaries of its staff for a period of three months at least.

Service Provider shall pay itspersonnel not less than theminimum wages as
notified by Government of Punjab and any other Labor Laws of Pakistan

including other benefits mandated by the law.

Service ProvidershalldisbursesalariesthroughE-Channeli.e.BankAccount
/ Easy Paisa / Jazz Cash etc. and attach E-channel Receipt with the same
month Invoice. However, E-channel receiptis exempted for first monthof the

contract only.

Service Provider is liable to pay contributions of EOBI and PESSI of Janitorial
Personnel employed against the instant contract. The cost incurred by the
service provider on account ofEOBI andPESSIwill only be reimbursed by the
procuring agency on submission of the deposit slips pertaining to the

deployed staff in this hospital.

The service provider shall provide the names, address, CNIC, age, Security
Clearance Certificate and Medical Certificate of the Janitorial Personnel to
procuring agency / respective hospital. File of Janitorial Personnel will be
maintained by Service Provider at the Hospital. The service provider shall
provide the names, address, age and a fresh medical certificate of the

workers to be deployed at the Hospital well in advance.
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The Procuring Agency reserves the right to direct the service provider for
replacement of Janitorial Staff and the service provider shall be bound to do
the same. Non-compliance may result in punitive action against the Service

Provider.

In the event of any illness/ injuries resulting from any accident to their staff,
the service provider shall take all responsibility for the same and provide
necessary compensation towards medical care and meeting all medical

expenses incurred for the same without making Procuring Agency a party to

it.
Incaseofanydisputesamongthelanitorial Staff,theserviceprovider shall
resolvethesameattheearliesttoensurethatthereisno interruptionin the

provision of janitorial services to the hospitals.

The janitorial staff and their affairs relating to their employment will be the
sole responsibility of the service provider and in this regard no extraneous
influence will be brought to bear upon the hospital management or the

Procuring Agency.

The service provider will ensure that all janitorial staff deputed at thehospital
is adequately immunized against all types of communicable diseases
(Hepatitis B&C, HIV etc.)and preventively monitored throughhealth check-
ups. The Service Provider will submit screening reports to the Procuring
Agency / Hospital in this regard. Further, the service provider shall submit
the medical fitness certificates of all the janitorial staff on quarterly basis,
issued from any Public sector tertiary care hospital in Punjab. The hospital

administration will help for their immunization.

Supervisors shall also be employed by the service provider for 24 hours inthe

hospital.

The Service Provider shall ensure thatfemalejanitorial staff hired for female

and children wards/departments or other place required bythe hospital. The
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ratioofmaleandfemalejanitorialstaffwillbedetermined bythehospitalas per

their requirement.

During the termof this Agreement, Hospital Administration shall processthe
monthly Invoice after Salary disbursement Verification (E-Channel) to each

janitorial staff.

All janitorial staff will be allowed leave(s) as per the relevant labor laws.
However, the service provider shall ensure that 100% janitorial staff is

available for duty all the time.

The Service Provider is required to arrange for the relievers to ensure the
services for 365 days/24 hours. The cost of these relievers shall be included

in the Management Cost while preparing the Financial Bid.

Any leave by any worker violating the SOPs notified by the Procuring agency

shall also constitute as breach of the contractual provision.

Daily duty hours of every worker shall be 8 hours for (03 shifts) morning,
evening and night shift respectively, provided that if any worker is arriving
late, up to fifteen minutes and leaving early up to fifteen minutes, shall not
be considered as deductible and early and late working, up to fifteen

minutes, shall not be considered as chargeable / deductible.

Verification of the particulars, reference check and criminal record check, of

the workers, shall be the responsibility of the Service Provider.

Service Provider in the performance of its services shall secure, maintain at
its own expense all registration, licenses or permits required by law, andshall

comply with all pertinent rules and regulations of the hospital.

Service Provider will be responsible to provide quality human resource with
demonstrable experience in each hospital as per Qualification & Experience

of human resource in first month.
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o TheHumanResource(HR)mayincreaseordecreaseasperthe requirement
of the hospital.

In case, a Janitorial Staff is not performing his duties well, he/she shall be
served a warning letter by Hospital administration and if, after one week,
he/she is still not able to perform his/her duty, service provider will replace
the said staff. However, hospital administration reserves the right to ask

Service Provider to replace any janitorial personnel without any reason.

Service Provider shall immediately upon receipt of request replace any
service personnel who may be considered undesirable and incompetent by

the procuring agency / hospital administration.

After joining, the janitorial staff will be on probation of seven (7) days, who
upon the recommendation of the hospital may continue his/ her services for

a period as per contract agreement.

JanitorialStaffRequirements

Service Provider will supply all the staff hecessary to complete the duties as
mentioned in the Documents. Service Provider will supply all the staff /
Janitorial Personnel’s necessary to complete the duties as mentioned in this
document.

The Janitorial Personnel on duty shall not leave the premises during duty
hours.

An authorized representative of the Service Provider shall ensure his/her
presence at short notice when required by the administration.
ServiceProvider willprovideadditionalstaffing,asrequestedbythe Hospital, for
special events.These special events can require the Service Provider to
provide staffing outside of our normal working hours.

The Service Provider shall be responsible for all acts done by the personnel
engaged byit.TheServiceProvider shallatall-timeuseallreasonableefforts

tomaintain discipline and good order amongstits personnel and ensure that
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all its personnel are aware of the code of conduct governing the services
including the Janitorial Services.

The Service Provider shall ensure that it does not engage or continue to
engage any personnel with criminal record/ conviction/ drug addiction or
otherwise, undesirable persons and shall bar such person from participating
directly or indirectly in the provision of Janitorial Services.

Minimum desired standards documents of personnel shall be required as

below:

a) Physical Fitness Certificate (Clear of Morbidity) from any Government
Teaching Hospital

b) PsychologicalFitnessCertificatefromanyGovernmentTeaching Hospital

All Janitorial Staff assighed must be alert, punctual, physically fit, in good
health, without physical/mental abnormalities/defects which could interfere
with the performance of his/her duties including good vision without color
blindness. They should possess good physique, necessary skills, knowledge,
expertise and experience to satisfy the requirements of janitorial work
involved. They should not be suffering from any contagious/major diseases.
The Service Provider’s staff appearance will be influential in creating a good
image of Hospital. Their appearance shall set a good example. The Service
Provider shall ensurethatjanitorial personnel at all timespresent aneatand
clean appearance, paying particular attention to their personal hygiene,
bearing and uniform.

If the assignhed Janitorial Personnel does not report on duty on time, the
Service Provider is required to send replacement personnel immediately,
without jeopardizing the cleanliness of hospital.

The Service Provider shall nominate a focal person (Supervisor), to engage
regularly with the Hospital administration. The Service Provider shall ensure
round the clock availability of such focal person. Hospital administration will

engage this focal person to resolve day-to-day queries/issues/problems.

CleaningSchedule
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Allfunctionalareasinthehospitalhavebeenassignedoneofthreerisk areas

based on below mentioned criteria:

v Theriskof infectiontopatients.

v' Occupationalhealthandsafetyrisktostaffandvisitors.

v Aestheticse.g.receptionareas,grounds.
Theriskcategoryshalldeterminecleaningfrequenciesas
under the cleaning schedule:

mentionedbelow

Category| Status FunctionalAreasincluded ScoringCriteria
Emergency-SurgicalandMedical
Isolation Rooms 4=Good
DialysisUnit 3=Satisfactory
HighRisk |~ QperationTheater 2=Unsatisfactory
LaborRooms 1=Poor
Wards
Laboratories,includingPathology
Pharmacy-OPD&Emergency
Mortuary
Radiology
OPD(treatmentrooms&clinical
Moderate | consultationroom)
Risk Patientwashrooms
Corridors
WaitingAreas
Stairs/Ramps
StaffChangingRooms
Administrativeareas
LowRisk | Stores
Recordstorageandarchives
Externalareas
I\?c';. Element HighRisk Areas MOd%?;:RiSk LowRiskAreas
1 Overall Asrequired,to Asrequired,to Asrequired,tomeet
appearance meetperformance | meetperformance | performance
2 | odourControl Asrequired,to Asrequired,to Asrequired,tomeet
meetperformance meetperformance performance
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Commodes, Clean contact Clean contact
weighing pointseachuse,1 pointseachuse,1 Asrequired,tomeet
3 | scales,manual | fullclean6daily& full clean daily & performance
handling between patient between patient specification
equipment use use
Patient 1fullcleandaily 1fulicleandaily Asrequired,tomeet
4 andbetween andbetween performance
washbowls . . e
patient use patient use specification
Bedside ) 1fullcleandailyand 1fulicleandaily Asrequired,tomeet
5 oxyg.enan between patient and between performance
suction use patient use specification
connectors
6 | Patient Fans checkcleanas checkcleanas checkcleanas
required required required
7 | Drugtrolley :.;lijfltlcleanevery 1full cleandaily 1fullcleandaily
4 full cleans daily, 2 full cleans daily, Asrequired,tomeet
. dust control as dust control as
8 | Entrance/Exit . . . . performance
required,Amachine | required,1machine er as
specification
clean weekly clean weekly
o 2 full cleans daily, 2 full cleans daily, Asrequired,tomeet
Stairs(internal | dust control as dust control as
9 . . . . performance
and external) required,Amachine | required,Amachine e
specification
clean weekly clean weekly
10 | Electrical 1checkcleandailyan | 1checkcleandailyan | 1checkcleanweeklyan
items,e.g. d 1 full clean d 1 full clean d 1 full clean
overhead lights | monthly monthly monthly
11 | Chairs 1fulicleanandl1 1full cleandaily 1full cleanweekly
checkclean daily
12 | Beds/Trolleys | Bedframe,including | Bedframe,including | Asrequired,tomeet
Mattresses allcomponentparts | allcomponentparts | performance
daily, daily, specification
mattressesweekly mattressesweekly
and on discharge, and on discharge,
totalfull clean totalfull clean
13 | Lockers/Ward | 1full cleandaily 1checkcleandailyan | Asrequired,tomeet
robes/Drawers d 1 full clean performance
weekly
14 | Tables/Bed 1full cleandaily 1checkcleandailyan | Asrequired,tomeet
tables d 1 full clean performance
weekly
15 | Alldispensers/ | 1fullcleandaily 1fullcleandaily 1fullcleandailyand
holders anddailyas anddailyas dailyasrequired
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required required
16 | Waste 1fullcleanand1 1 full clean daily 1fullcleanweeklyan
receptacles/ checkcleaneverys andldeepclean d deep clean
bin hift and 1 deep weekly. monthly.
clean weekly. ReplaceMonthlyif ReplaceMonthlyif
Replace(Onneed necessary necessary
basis)

17 | WashBasins Daily check system | Dailychecksystem in| Dailychecksystemin
in operation to operation to operationtoinclude3
include3fullcleans include3fullcleans full
and2checkcleans. | and2checkcleans | Cleanand2check.

18 | Toilets/ Dailychecksystem Dailychecksystem Dailychecksystemin

Urinals in operation to in operation to operationtoinclude3

/Bidet include4fulicleans include3fulicleans full cleans and check
and check cleans and check cleans cleans after each
after each after each patient/staff use
patient/staffuse patient/staffuse

19 | Computer/Tel | 1full cleandaily 1full cleandaily 1full cleanweekly

/ OfficeEquip.
20 | DirtyUtility/ 1fullcleanand1 1full cleandaily 1full cleandaily
Sluice checkclean daily
Room
21 | Windowsand 1fullcleanevery 1fullcleandaily,1 1fullclean
WindowsNet shift,Acheck checkclean,and1
clean, and 1 equipment clean daily and 1
equipmentclean weekly equipmentclean
weekly weekly

FullClean-iswhereallaspectsoftheelementarefullycleanedoneachoccasionin
accordancewithdocumentedperformancespecificationlaterinthissection.
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Each worker will be required to perform his / her duty in the assighed work
area with following adequate frequency of cleaning against each element’s
Service Standards and Requirements mentioned in performance
specifications

Apart from the cleaning schedule mentioned above, cleaning services
should be provided by the service provider as and when needed or as
directed by the Hospital authorities from time to time.

DailyMonitoring

The service provider’'s performance will be monitored on daily basis by the
assigned Focal Person. The designated officer of the Hospital will be
assigned asthe focal person for this task. The Focal Person at any time will
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visit and check the cleanliness of the indicator (s) of any/ all areas of the
Hospital as per weekly cleaning review sheet given in performance
specification later in this section. The Focal Person will identify and record
the non-conformances in Daily Activity Log and following time will be given
for corrective action.

RiskCategory TimeFrameforCorrectiveAction
HighRiskArea Immediatelyafterreportingofproblemtotheserviceprovider
ModerateRiskArea 15Minutesafterreportingofproblemtotheserviceprovider.
LowRiskArea 30Minutesafterreportingofproblemtotheserviceprovider

The focal person will visit the site once again after the stipulated time and
in case the identified problem is not corrected; the fines will be imposed as
mentioned in the Fines & Penalties section.

WeeklyScore

On any one of the seven days of a week, the Focal Person (AMS/ DMS/
Admin Officer) will score cleanliness as per the weekly cleaning review

sheet.
HighRiskArea RandomMonitoring/week
Isolation Room 6
DialysisUnit 6
MedicalEmergency 7
SurgicalEmergency 7
OperationTheater 6
LaborRooms 7

Similarly, the random monitoring frequency for Moderate Risk Areas and
Low Risk Areas, will be devised by the Hospital.

After every visit an overall percentage score will be calculated for each risk
category. This score will be an average of the individual percentages ofeach
indicator area. For example, for High Risk, overall percentage cleanliness
will be calculated as:

HighRiskArea Scoreobtained PercentageScore
Isolation Room (4+4+4+4+4+4)/24=24/24 100%
DialysisUnit (3+3+3+3+3+3)/24=18/24 75%
MedicalEmergency (4+4+4+4+4+4+4)/28=28/28 100%
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SurgicalEmergency (3+3+3+3+3+3+3)/28=21/28 75%

OperationTheater (3+3+3+3+3+3)/24=18/24 75%

Labor Rooms (2+2+2+2+2+2+2)/28=14/28 50%

Similarly, the score will be calculated for Moderate Risk Areas and Low Risk Areas.
Onceallareasarescored,theirscoreswillbescaledwithrespecttotheirriskcategory using the
following weights and an overall weekly score will be obtained.

RiskCategory Weightage
Highrisk 50%
Moderate risk 30%
Lowrisk 20%

For example, using the already obtained 75% in High Risk Category (average of
75+100+75+75+75+50), if a certain hospital receives 67% in Moderate Risk Category
and 80 % in Low Risk Category,it will obtain an overall score of 75% x 0.5 + 67% x0.3
+ 80% x 0.2 = (37.5 + 20 +16) % = 73.5%. This will be overall score for this week’s

performance.

In addition, the Focal Person will also cross-check each washroom'’s toilets
and compare its fixtures against the handing over list of fixtures.

MonthlyScore

Averaging all weekly performances of the month, a monthly score will be
calculated. Service providers will be expected to maintain an average
minimum score of 85% as well as 85% in each respective category at all
times. the fines will be imposed as mentioned in the Fines & Penalties
section.

QualificationandExperienceoflanitorialPersonnel

Sr. # Description Qualifications&experience

1 Supervisor
e Responsible for overall cleanliness / maintenance of the

Hospital premises, staff deployment and maintain attendance
on daily basis.

e Act as an interface between the service provider and the
Hosptial Administration.

e Maintaining duly signed daily audit sheets and complaint
registers to record requests and feedback from the contracting
authority from time to time and appropriate actions taken.

o Coordinateanykindofshifting/relocationsofthehospitalstaff
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andthesameshallalsobereportedtothecontracting

authority.

Responsiblefortheturnout/groomingoftheentirestaff.
Determine andcoordinateallthework schedules andtoinduce a
sense of responsibility, discipline and hygiene in all employees.
Ensuring presence of the staff at their respective stations and
the completion/ compliance of the various duties assigned to
them.

Ensure that all staff deployed for waste collection duties
understand and practices regarding waste collection for
infection control including proper segregation and weight
recording at collection and submission at the infectious waste
room.

Helptheserviceproviderinsubmittingtherequiredforms.

Maintain cleaning inventory, requisition new supplies when
heeded.

Shouldbemedicallyandphysicallyfit.

Should ensure that all the janitorial staff is trained as per
demands of procuring agency / hospital.

Minimumexperience:03years or more
MinimumQualification:Intermediate/CapableofDoing Documentary

Work

Age:25-50Years

2 |Janitor

Responsibletocleanassignedbuildingareas.
Regularlycheckpremisesandperformnecessarymaintenance
tasks.

Collaboratewithotherstaff members.
Disinfectcommonlyuseditemslikedesks,doorhandles,side
railings etc.
Maintainoutdoorgrounds,cutgrassandtrimbushesetc.
Removedebris

Emptytrashandrecyclingbins
Vacuum,sweepandmopfloors

Washingandcleanwindows andmirrors
Notifysupervisorsofunsafeconditions
Operatefloorscrubbers andother equipment
Dustfurnitureandfixtures
Knowledgeofsafetyguidelineswhenworkingwithchemical
cleaners
Knowledgeofvariouscleaningproductsandwhentousethem
Followhealthandsafetyregulations.

Shouldbemedically andphysicallyfit.

Age:18-45Years
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3 [SewerMan ¢ Removesobstructionsfromexternalsewerswithsewerrods
withtheprecautionstonottodamagetheexistingsewer.

o CleaningofsewerbyPumpingoutcellarsorexcavationsthat
have become flooded as the result of storms.

e May,underdirection,operatepumps,motorsandothermachiner
y and equipment of pumping station.
e Shouldbemedicallyandphysicallyfit.
Age: 18-45 Years

I ———
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SECTION-IV:BIDDATASHEET
BIDDATASHEET(BDS)

The following specific data for the services to be procured shall complement,
supplement, or amend the provisions in the Instructions to Bidders (ITB) Section-Il.
Whenever there is a conflict, the provisions herein shall prevail over those in ITB.

A. INTRODUCTION

BDS ITB Amendmentsof,andSupplementsto,Clausesinthe
Clause . .
Number Instruction to Bidders
Number
1. 211 NAMEOFPROCURINGAGENCY:-
[TertiarycareHospitalNishtar-1l,Multan]
SUBJECTOFPROCUREMENT:
PROVISIONOFJANITORIALSERVICESIN[Tertiarycare
HospitalNishtar-1l, Multan]
The Contract shall be valid for One Year from the date of
signing of the contract, which may be further extended for the
term as decided by mutual consent upto maximum of One
Year.
2. 2.1.2 | Financialyear__2024-25

NAMEOFFINANCINGINSTITUTION:
[TertiarycareHospitalNishtar-1l,Multan]

NAMEANDIDENTIFICATIONNUMBEROFTHECONTRACT:
PROVISIONOFJANITORIALSERVICESIN[Tertiary care
HospitalNishtar-1l,Multan]

BIDREFERENCENO.(IPL-4046_)

B. BIDDINGDOCUMENTS

6. 222 Theaddressforclarification ofBiddingDocuments is [D.G Khan
Medical College/Allied Institutions ]
8. 2.3.8 TheBiddershallsubmittypedBidinoriginalandshallbe

signed by the Bidder to bind the Bidder to the contract.All
pages of the Bid, shall be initialed and stamped by the person
signing the Bid.

C. BIDPRICE, CURRENCY, LANGUAGE & COUNTRY OF
ORIGIN
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9 2.3.1 | English
10 234 ThepricequotedshallbeinPKR.
11. 2.3.4& | IncaseofchangeinMinimumWageRatethroughofficial
2.39 notification; the contract price based on minimum wage rates
shall be adjusted on prorate basis by the procuring agency.
In case of increase or decrease of taxation by the Government
at any stage during the execution of the contract; the same
shall also be adjusted accordingly by the procuring agency /
hospital.
D. PREPARATIONANDSUBMISSIONOFBIDS
13. 2-21535 TechnicalEvaluationCriteria

i. (KnockdownCriteria)

The bidder must comply with all the mandatory parameters.
In case of noncompliance of any mandatory parameter, the
bidder shall be declared as non-responsive.

a) TheBiddershallbealegallyregisteredentitywiththe
formal intent to enter into an agreement.

b) Thebiddermusthaveatleastthreeyears’experience as
a legally approved janitorial services provider.

¢) TheBiddermustbeanactiveincometaxpayer.

d) The Bidder must have active National Tax Number
(NTN), Punjab Sales Tax (PST) Number and active
General Sales Tax (GST) Registration Numberwith
documentary proof.

e) TheBidder shallhave a valid registration with EOBI and
PESSI /IESSI.

f) Biddershallsubmitanaffidavittotheeffectthat:

e Bidderisnotblacklistedbytheprocuringagency.

e The documents/photocopies provided with Bid are
authentic. In case of any fake/bogus document
found at any stage, the Bidder shall be blacklisted
as per Law/ Rules.

e Theprovidedinformationiscorrect.

g) Thecopy of theBidding Document shall be duly signed,
stamped on each page, submitted by the bidder.

ii. (MarkingCriteria)

It is mandatory for the Service providers to get at least 65 %
marks in the marking criteria to qualify for further
procurement process; the financial proposal opening. Copies

GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2) PAGE480F78




ofalltherequireddocumentsshallbeattached;

Sr.#

Description

Max
Marks

EXPERIENCERECORD
Threeprojectsofsimilarnature(Similarservices
offeredinhospitals/publicaccessbuildings(public

or private sector) with minimum
deployment of 50 or more janitorial staff/project.
10 marks for each project

(Purchaseorders/supplyorders/completion
certificates must be attached)

30

FINANCIALCAPABILITIES

e 20 Marks will be given in case average annual
turnover for the last three years is Rs. 30Million
or more.

For Average Annual Turnover for the last 03
years of less than Rs. 30 Million, but not less
than Rs. 15 Million, 10 marks will be given.

For Average Annual Turnover for the last 03
years of less than Rs. 15 Million, but not less
than Rs. 10 Million, 05 marks will be given.
(Audit statement of last three financial years must
be attached)

20

PASTPERFORMANCE
Satisfactorypastperformancecertificatefrom head of
the organization

Onecertificate=02marks

10

HUMANRESOURCEMANAGEMENT

ProjectManager(with16years
education) with experience in HR 05
management/ Project management of
at least 10 years or above

Supervisorswithminimumexperience
ofbyearseachinsimilarcapacity (2.5 10
marks for each supervisor)

e  Minimumofi150Janitorswith
thefirm(15Marks)
e 10Marksfor100 janitors 15

e ForlJanitorslessthan100but not
less than 50= 05 marks

30

GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2)

PAGE490F78




Methodology/ManagementPlan
The Bidder shall provide the details about how to

4 plan and manage the services specific to the 10
" proposal The procuring agency will assess the plan
and will rate it as satisfactory, unsatisfactory or

good.
TotalMarks 100

14 211 Bids shall be submitted to [TertiarycareHospitalNishtar-II,
Multan]

15 242 ThedeadlineforBidsubmissionis[asper advertisement].

16. 251 [TertiarycareHospitalNishtar-ll,Multanleast30 Minutes After
Closing
Asperadvertisement],and[TertiarycareHospitalNishtar-II,
Multan]

17. 2.6.2 AmountofPerformanceGuaranteeis05%ofthecontract
amount.

18. 2.3.6 EstimateContractPriceis___asperadvertisement
AmountofBidSecurityis asperadvertisement

AmountofBidsecurityis2%oftheestimatedprice

19. 2.3.7 BidvalidityperiodafteropeningoftheBidis:180Days
20. 2.3.8 NotApplicable
E. OPENINGANDEVALUATIONOFBIDS

21. 251 TheBidopeningshalltakeplaceat:
[asperadvertisement],and[TertiarycareHospitalNishtar-Il,
Multan]

22, 234 Notapplicable

G. AwardofContract

24, 2.6.5 Percentageforquantityincreaseordecreaseis:15%

25, 2.6.2 ThePerformanceGuaranteeshallbe:05%oftheContract
Amount

26. 2.6.2 ThePerformanceSecurity(orguarantee)shallbeintheform

providedintheBiddingdocuments
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1. Definitions

2. Application

3. Country of Origin
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Section-V:GeneralConditionsofContract

1.1InthisContract,thefollowingtermsshallbeinterpretedas
indicated:

(@) “The Contract” means the agreement entered into
between theProcuring AgencyandtheService Provider,
as recorded in the Contract Form signed by the parties,
including all attachments and appendices thereto and
all documents incorporated by reference therein.

(b) “The Contract Price” means the price payable to the
Service Provider under the Contract for the full and
proper performance of its contractual obligations.

(¢) “The Goods” means all of the equipment, machinery,
and/or other materials which the Service Provider is
required to perform janitorial services under

Contract.

(d) “The Services” means those services {as provided in
Scope of Services by the Procuring Agency as per its
requirements} and other such obligations of the Service

Provider covered under the Contract

(e) “GCC” means the General Conditions of Contract

contained in this section.

(f) “SCC"meanstheSpecialConditionsofContract.

(8) “The Procuring Agency” means the organization

purchasing the Services, as nhamed in SCC

(h) “The Procuring Agency’s country” is the country hamed

in SCC.

(i) “TheServiceProvider’'meanstheBidderorfirmsupplying

the Services under this Contract.

(i) “TheProjectSite”whereapplicable,meanstheplaceor

places named in SCC.

(k) “Day”’meanscalendarday.

2.1.TheseGeneralConditionsshallapplytotheextentthatthey are
not superseded by provisions of other parts of the Contract.

3.1.AllIServicessuppliedundertheContractshallhavetheir origin in

Pakistan.
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4. Standards

5. UseofContract
Documents and
Information;
Inspection and
Audit by the
procuringagency.

6. Performance
Guarantee

4.1 .TheservicessuppliedunderthisContractshallconformto the
standards mentioned in the Scope of Services.

The Service Provider shall not, without the
ProcuringAgency’s prior written consent,
disclose the Contract, or any provision
thereof, or information furnished by or on
behalf of the Procuring Agency in connection
therewith, to any person other than a person
employed by the Service Provider in the
performance of the Contract.Disclosure to
any such employed person
shallbemadeinconfidence andshall extend
only sofaras may be necessary for purposes
of such performance.

The Service Provider shall not, without the
ProcuringAgency’s prior written consent,
make use of any document or information
enumerated in GCC except for purposes of
executing the Contract.

Any document, other than the Contract itself,
enumerated in GCC shall remain the
property of the Procuring Agency and shall
be returned (all copies) to the Procuring
Agency on completion of the Service
Provider’'s performance under the Contract if
so required by the Procuring Agency.

The Service Provider shall permit the
Procuring Agency to inspect the Service
Provider's accounts and records relating to
the performance of the Service Provider and
to have them audited by auditors appointed
by the Procuring Agency.

Within Seven (07) days of receipt of the
notification of Contract award, the
successful Bidder shall furnish to the
Procuring Agency the Performance
Guarantee in the amount specified in
SCC/Bid Data Sheet & ITB.

TheproceedsofthePerformanceGuaranteesh
allbepayable to the Procuring Agency as

GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2) PAGE520F78



c he Service Provider’s failure to complete its
0] obligations under the Contract.

m As per Rule-56 of PPR-14, the performance
P guarantee shall be denominated in the
€ currency of the Contract acceptable to the
n Procuring Agency and shall be in one of the
S following forms:

a (a)a bank guarantee or an irrevocableletter ofcredit issued by a
_t reputable bank located in the Procuring Agency’s country, in
' the form provided in the Bidding documents or another form
o] acceptable to the Procuring Agency;
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The performance guarantee will be discharged by the Procuring
Agency and returned to the Service Provider not later than thirty
(30) days following the date of completion of the Service
Provider's performance obligations under the Contract, including
any warranty obligations, unless specified otherwise in SCC.

The Service Provider may be required to

7. Incidental provide any of the incidental material if any,
material specified in SCC.
8. Payment8.1.The method and conditionsofpayment to be made to the Service

Provider under this Contract shall be specified in SCC.

The Service Provider's request(s) for payment shall be made to the
Procuring Agency in writing, accompanied by an invoice describing, as
appropriate, Services performed, and by documents submitted and upon
fulfillment of other obligations stipulated in the Contract.

As per rule-62 of PPR-14, payments shall be made promptly by the
Procuring Agency, but in no case later than thirty (30) days after
submission of an invoice or claim by the Service Provider, provided the
work is satisfactory.

ThecurrencyofpaymentisasspecifiedinBDS/SCC

0. Prices 9.1. Prices charged by the Service Provider and Services
performed under the Contract shall not vary from the prices
quoted by the Service Provider in its Bid, with the exception of any
priceadjustments authorizedinSCC/BDS.

10. Change The Procuring Agency may at any time, by a

Orders written order given to the Service Provider,
make changes within the general scope of the
Contract, only if required for the successful
completion of the job.

If any such change causes an increase or
decrease in thecost of, or the time required for,
the Service Provider's performance of any
provisions under the Contract, an equitable
adjustment shall be made in the Contract Price,
or both, and the Contract shall accordingly be
amended. Any claims by the Service Provider
for adjustment under this clause must be
asserted within thirty (30) days from the date of
the Service Provider’'s receipt of the Procuring
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11. Contract
Amendments

12. Assighment

13. Subcontracts

14. Delaysinthe
Service Provider’s
Performance

15. Liquidated
Damages

impact of the change should exceed 15% of the contract cost and
no provisions of PPR-14 should be violated.

11.1.Subject to GCC Clause 10, no variation in or modification of
the terms of the Contract shall be made except by written
amendment signed by the parties.

The Service Provider shall not assign the
whole or any partof the contract to
anybody else.

Subcontractingisnotallowed

Performance of Services shall be made by
the Service Provider in accordance with
the Schedule of Requirements/Work
Plan/ Deployment Plan as prescribed by
the Procuring Agency in Section VII.

If at any time during performance of the
Contract, theService Provider encounter
conditions impeding timely
performanceofServices,theServiceProvider
shallpromptly notify the Procuring Agency
in writing of the fact of the delay, its likely
duration and its cause(s).As soon as
practicable after receipt of the Service
Provider's notice, the Procuring Agency
shall evaluate the situation and may at its
discretion extend the Service Provider's _
time for performance, with or without fines
and penalties.

Except as provided under GCC Clause 17,
a delay by the Service Provider in the
performance of its contractual obligations
shall render the Service Provider liable to
the imposition of fines and penalties.

Subject to GCCClause 17,if theService
Provider fails to start providing the
Services as per requirement/ within the
period(s) specified in the Contract, the
Procuring Agency shall, without prejudice
to its other remedies under the Contract,
deduct fromthe Contract Price, as
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a sum equivalent tothe percentage
specified in SCC of the unperformed

i

q Services for each week or part thereof of
u delay until actual performance, up to a
v maximum deduction of the 05% of the
d contract price.Once the maximum is
a reached, the Procuring Agency may
t consider termination of the Contract
e pursuant to GCC Clause 16 along with
d other remedies available under PPR-14.

d

a

m

a

g

e

s

16. Terminationfor 16.1.TheProcuringAgency,withoutprejudicetoanyother remedy

GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2) PAGE570F78



Default for breach of Contract, by written notice of default sent to the
Service Provider, may terminate this Contract in whole or in part:
(a) if the Service Provider fails to deliver any or all of the
services within the period(s) specified in the Contract, or
within any extension thereof granted by the Procuring
Agency pursuant to GCC Clause 14;
(b) if the Service Provider fails to perform any other
obligation(s) under the Contract; or

(c) if the Service Provider, in the judgment of the Procuring
Agency has engaged in corrupt practices in competing for
orin executingtheContract.Forthepurposeofthisclause,
corruptpracticeswill be definedasperSection-2 (d) ofThe
PPRA Act, 2009.

(d) “Corrupt practices” in respect of procurement process,
shall be as given in S-2 (d) of PPRA, Act, 2009:

“corrupt practice” means the offering, giving, receiving, or
soliciting of anything of value to influence the action of a
public official, bidder or Contractor in the procurement
process or in Contract execution to the detriment of the
procuringagency;ormisrepresentationoffactsinorderto
influence a procurement process or the execution of a
Contract, collusive practices among bidders (prior to or
after bid submission) designed to establish bid prices at
artificial, noncompetitive levels and to deprive the
procuring agency of the benefits of free and open
competitionandanyrequestfor,orsolicitationofanything of
valuebyanypublicofficialinthecourseof theexercise of his
duty; it may include any of the following:

i.  coercive practice by impairing or harming, or
threatening to impair or harm, directly or indirectly,
any party or the property of the party to influence
the actions of a party to achieve a wrongful gain or
to cause a wrongful loss to another party;

ii.  collusive practice by arrangement between two or
more parties to the procurement process or
Contract execution, designed to achieve with or
without the knowledge of the procuring agency to
establishpricesatartificial, noncompetitivelevels
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17. Force
Majeure

foranywrongfulgain;

jii. offering, giving, receiving or soliciting, directly or
indirectly, of anything of value to influence the acts
of another party for wrongful gain;

iv. any act or omission, including a misrepresentation,
that knowingly or recklessly misleads, or attempts
to mislead, a party to obtain a financial or other
benefit or to avoid an obligation;

v.  obstructive practice by harming or threatening to
harm,directlyorindirectly,personsortheirproperty to
influence their participation in a procurement
process, or affect the execution of a Contract or
deliberately destroying, falsifying, altering or
concealing of evidence material to the investigation
or making false statements before investigators in
order to materially impede an investigation into
allegations of a corrupt, fraudulent, coercive or
collusive practice; or threatening, harassing or
intimidating any party to prevent it from disclosing
its knowledge of matters relevant to the
investigation or from pursuing the investigation, or
acts intended to materially impede the exercise of
inspection and audit process.

16.2.In the event, the Procuring Agency terminates theContract in
whole or in part, the Procuring Agency may procure, upon such
terms and in such manner as it deems appropriate, Services
similar to those undelivered, and the Service Provider shall be
liabletotheProcuring Agency for anyexcesscostsforsuchsimilar
Services. However, the Service Provider shall continue
performance of the Contract to the extent not terminated.

Notwithstanding the provisions of GCC Clauses 14, 15, and 16, the
Service Provider shall not be liable for forfeiture of its
Performance Guarantee, liquidated damages, or termination for
default if and to the extent that its delay in performance or other
failuretoperform itsobligationsunder the Contract is theresultof an
event of Force Majeure.

For purposes ofthisclause,“ForceMajeure’meansan event
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18. Terminationfor
Insolvency

19. Terminationfor
Convenience

20. Resolution
of Disputes

beyond the control of the Service Provider and not involving the
Service Provider’'s fault or negligence and not foreseeable.Such
events may include, but are not restricted to, acts of the Procuring
Agency in its sovereign capacity, wars or revolutions, fires, floods,
epidemics, quarantine restrictions, and freight embargoes. Both,
the Procuring Agency and the Service Provider, may agree to
excludecertainwidespreadconditionse.g.:epidemics,pandemics,
quarantine restrictions etc. from the purview of “Force Majeure”.

17.3.If a Force Majeure situation arises, the Service Provider shall
promptly notify the Procuring Agency in writing of such condition
and the cause thereof.Unless otherwise directed by the Procuring
Agency in writing, the Service Provider shall continue to performits
obligations under the Contract as far as is reasonably practical,
and shall seek all reasonable alternative means for performance
not prevented by the Force Majeure event. Any difference of
opinion concerning “Force Majeure” may be decided through
means given herein below.

The Procuring Agency may at any time
terminate theContract by giving written
notice to the Service Provider if the Service
Provider becomes bankrupt or otherwise
insolvent.In this event, termination will be
without compensation to the Service
Provider, provided that such termination
will not prejudice oraffect any right of
action or remedy which has accrued or will
accrue thereafter to the Procuring Agency.

The Procuring Agency, by written notice
sent to the Service Provider, may terminate
the Contract, in whole or in part, at any
time for its convenience.The notice of
termination shall specify that termination
is for the Procuring Agency’s convenience,
the extent to which performance of the
Service Provider under the Contract is
terminated, and the date upon which such
termination becomes effective.

TheServicesthatarecomplete(ifapplicable)withinthirty

(30) days after the Service Provider's receipt of notice of
termination shall be accepted by the Procuring Agency on the
Contract terms and prices.

GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2) PAGE60OF78



= @ ~ = >

S5 T S0 T v

= c 0 O = T =

5 -

A

gency and the Service Provider shall make
every effort to resolve amicably by direct
informal negotiation any disagreement or
dispute arising between them under or in
connection with the Contract.
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21, Governing
Language

22, Applicable
Law

23. Notices

24. Taxesand
Duties

25. Change in
minimum wagerate

26. Extension

in Contract period
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If, after thirty (30) days from the commencement of such informal
negotiations, the Procuring Agency and the Service Provider have
been unable to resolve amicably a Contract dispute, either party
may require that the dispute bereferred for resolution to the
formal mechanisms specified in SCC.These mechanisms may
include, but are not restricted to, conciliation mediated by a third
party, adjudication in an agreed and/or arbitration as perrule 68
of PPR-14 and in accordance with Arbitration Act-1940.

The Contract shall be written in the language
specified in SCC.Subject to GCCClause30,
theversion of theContract written in the
specified language shall govern its
interpretation. All correspondence and other
documents pertaining to the Contract which
are exchanged by the parties shall be written
in the same language.

TheContractshallbe interpreted in
accordancewith the Ilaws of Punjab
(Pakistan) unless otherwise specified in SCC.

23.1.Any notice given by one party to the other pursuant to this
Contract shall be sent to the other party in writing or by any
information technology mean for the time being in use and
acceptable in ordinary course of business to the other party’s
address specified in SCC.

23.2.A notice shall be effective when delivered or on the notice’s
effective date, whichever is later.

Service Provider shall be entirely responsible for all taxes, duties,
license fees, etc., incurred until provision of the contracted
Services to the Procuring Agency.

If during the continuation of the service contract, minimum wage
rate is revised by the competent authorized forum, then the
ongoing contract shall be revised as per percentage increased in
minimum wages declared for such category.

Extension in the contact agreement shall be the discretion of the
procuring agency and the service provider has no right to claim
further extension as a matter of right in the contract. The
Extension of Contract shall be as specified in SCC.
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Section-Vl.SpecialConditionsofContract
1. Definitions(GCCClausel)
GCC 1.1 (g)—The Procuring Agency is: [Tertiary care Hospital
Nishtar-1l,Multan]GCC1.1(h)—TheProcuringAgency’scountryis:
Pakistan

GCC1.1(iy-TheServiceProvideris:__TertiarycareHospitalNishtar-1l,Multan

2. PerformanceGuarantee(GCCClause6)
GCC7.1—Asperrule560fPPR-14,theamountofPerformanceGuarantee,asa percentage of the
Contract Price, shall be: 05% of the Contract Amount.

3. IncidentalMaterials(GCCClause7) GCC7.1—
IncidentalmaterialstobeprovidedasinScopeofServices

4. Payment(GCCClause8) GCC8.1—
ThemethodandconditionsofpaymenttobemadetotheServiceProvider underthis
Contract shall be as follows:

PaymentforServicesprovided:
i.  PaymentwillbemadeinPak.Rupees.

ii. ThelnvoiceoftheServiceProvidershallbesubmittedasfollows;

InvoiceChecklist(tobeattachedwithinvoice)

Sr. Description Annexure | Attached
1. | RequestoftheServiceProvideronCoveringLetter A.
2. | Originallnvoice/Bill(s) B.
3. | SeparateCorrectedinvoice,ifrequired. C.
4. | PenaltiesCalculationSheetsighedbyHospitalandmustbe shared D.

with the Service Provider for their record.

5. | SalaryVerificationandE-channelReceiptsighed&stamped by E.
Service Provider

6. BioMetricAttendanceasmentionedinScopeofServices F.

7. | DetailsofSupplies&itsinspection/acceptancebythe hospital G.

8. | Anyotherdocumentifrequiredforprocessingofpayments. H.

I —
GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2) PAGE630F78



Note:
a) The Service Provider must submit the Invoice in proper File Cover so that the

documents to be attached by Hospital Administration don’'t get spoiled and
disintegrated.

b) BiometricAttendancesingedbyhospital.

c) The page numbering of the whole Invoice must be done adequately and documents

must be attached in the same sequence / order as mentioned in the table.

5. Prices(GCCClause9)
GCC 9.1—Prices shall be fixed and shall not be adjusted. However, in case of changein

minimum wage rate and taxes through official notification; the contract pricebased
oh minimum wage rates and taxes shall be adjusted on prorate basis, as decided by
the Procuring Agency.

6. LiquidatedDamages(GCCClausel5)
As per GCC 15.1

Inadditiontothat,detailsofFinesandPenaltiesareattachedasperAnnex-A

7. ResolutionofDisputes(GCCClause20) GCC20.2—
ThedisputeresolutionmechanismtobeappliedpursuanttoGCCClause
20.2shallbeasfollows:

As per rule-68 of PPR-14, in the case of a dispute between the Procuring Agency and
the Service Provider, the dispute shall be referred for Arbitration in accordance with
the Arbitration Act 1940.

8. GoverningLanguage(GCCClause21) GCC21.1—
TheGoverningLanguageshallbeEnglish

9. ApplicableLaw(GCCClause22)
GCC22.1-TheContractshallbeinterpretedinaccordancewiththelawsapplicablein the
jurisdiction of the province of Punjab (Pakistan):

10. Notices(GCCClause23)
GCC23.1—
ProcuringAgency’saddressfornoticepurposes:[TertiarycareHospital Nishtar-II,
Multan]
ServiceProvider'saddressfornoticepurposes:[TertiarycareHospitalNishtar-1I,Multan]

11. DurationofContract(GCCClause26)

GCC 26. The contract shall come in to force from the date of signing of contract or
date of commencement of services whichever is earlier. Initially the contract will be
for one (1) year. However, the same would be extended by the competent authority,
on the satisfactory performance by the contractor for further a period of one year on
the same rate & TORs. Extension in the contact agreement shall be the discretion of
the procuring agency and the contractor has no right to claim further extension as a
matter of right in the contract.
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Section-VIl.ScheduleofRequirements/DeploymentPlan

PROVISIONOF365DAYS/24HOURSJANITORIALSERVICES
IN[D.G Khan Medical College ]

DETAILSOFJANITORIALSERVICES/HUMANRESOURCEREQUIRED

: Janitor Nos.
BidRefNo. Supervisor Sewerman TotalHuman
Nos. Nos. Resource
Male Female
IPL
4229
Allama Igbal 20 200 29 249
Teaching
Hospital
College of 0 05 05 10
Nursing
Total 259 Nos

e Service Provider will supply all the staff necessary to complete the duties as
mentioned in the documents. Service Provider will supply all the staff /Janitorial
Personnel’s necessary to complete the duties as mentioned in this document.

o The Service Provider is required to deploy 100% Human Resource as per above
table at [D.G Khan Medical College/Allied Institutions ] round the clock (365 days/
24 Hours a Day including Sundays & Holidays).

e The service provider shall deploy the Janitorial Staff as per above table for
commencement of the services within one week after signing of contract.

LISTOFJANITORIALSUPPLIES

Unitrate
e . Estimated inclusiveofall
Sr.# Items Specifications Quantity T i
charges
. [Brooms (Notless | ~Weight=1kg-Handgripwith clip 250 Kg/Month | o quotedby
than3feet)perkg for gripping bristles Serviceprovider
2 Wiper2.5ftwidth H|ghQuaI|tyb€.:\serubberW|th solid 150 permonth Tobe.quoteo!by
handle (plastic) Serviceprovider
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4 | Normal waste HPDEPolyethylene40,/60 500kg/month | .\ Lotedby
bagsrateperkg Microns Serviceprovider
300kg
4 Colorcodedwaste HPDEPolyethylene40/60 each Tobequotedby
bags per kg Microns month Serviceprovider
I
Microfiber cloth for critical 250piece /month
surfaces& Cotton Cloth for
5 Furnituredusters non-critical surfaces of Tobequotedby
(Ratepermeter) Maximumsize(Differentcolor Serviceprovider
clothforbiomedicalandnon-
biomedical equipment)
I
Phenyl or equivalent 500/
Quaternary Ammonium bottle/month
Disinfectantfor c<.)r.npounds(QACs?Germ|::|dal
6 floor (Rate per disinfectant Solution ~3% or Tobequotedby
. 0.5% enhanced (accelerated Serviceprovider
Liter) .
formulation) Hydrogen
peroxide3%Certificationfrom
PCSIR
6-8 PH Easil luble i Id
L - asily soluble in co .
- :Ivi?l(\jv::fra’::ulr:(t]:clid water/hotwaterhavingPCSIR 500iter/ Month Tobequotedby
tai Certification for germicidal 500Pcs/yearwall | Serviceprovider
container qualities mounted
container
I
AirFreshener 200 bottles Tobequotedb
i u y
8 | (300-500ml) CFCsfree Serviceprovider
I
. . 200pcs/
9 Handwashtowels Highqualitysoftandabsorbent month Tobequotedby
(Medium) towel 400-600 GSM Serviceprovider
I
Sodium Hydro Chlorite/ 200Bottlesper
LiquidToilet Hydr.o.chk.)rlcamd hawfng.PCSIR month Tobequotedby
10 | Cleaner Certification for germicidal . .
. . . . Serviceprovider
Rateperliter qualities/equivalent(packing of
250 ml or more)
Handlebarlengthnotlessth 500
FloorMops a:n ebarleng n.o essthan pes Tobequotedby
11 Standard 45" (extendable)withwashable per Servi id
andar coarse strings bundle month erviceprovider
I
~ 0,
Surface Liquid Chloroxylenol (~ 5 %) / 200 bottles
equivalent having PCSIR Tobequotedby
12 | CleanerRateper e . 500mi/month . .
liter Certification (forcriticalsurface Serviceprovider
cleaning)
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I
. . 300pcs
13 Floor cleaning High cotton content and month Tobequotedby
towels(smallsize) absorbenttowel400-600GSM Serviceprovider
I
50per year
Plasticbucket30Liter,foot pery Tobe.quoteo!by
14 | Buckets L Serviceprovider
opener(local) with lid
I
Jauicith wal A
15 9 Packingof500mlormore month P
mounted
container
I
16 Anyotheritemswhichthehospitaladministration 200/Month Tobequotedby
deems necessary Serviceprovider

e The quantities as mentioned in the table are tentative and can be increased or
decreased as per requirements

e Above mentioned quantities with unit of measurement (UOM) will be considered
as benchmark with respect to price and quantity.

e The inspection report of supplies, provided by the Service Provider, will be duly
signed by the Hospital Administration before submission of invoices by the
service provider for payment.

e The stock register will be maintained by the Hospital Administration properly
reflecting inbound and outbound quantity of each supplies / item.

e Service Provider shall ensure optimum utilization of the above mentioned
consumables / cleaning items.
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Section-Vlll:Forms

BidForm

[Tobesigned&stampedbytheServiceProviderandreproducedontheletterhead.] [To be
attached with the Financial Bid]

Date:

To
MedicalSuperintendent
[D.G Khan Medical
College/Allied
Institutions |

Having examined the Bidding documents including Addenda Nos.[Insert Numbers], the
receipt of which is hereby duly acknowledged, we, the undersigned, in conformity with the
said Bidding documents for the sum of [total Bid amount in words and figures] or such
other sums as may be ascertained in accordance with the Schedule of Prices attached
herewith and made part of this Bid.

Weundertake,ifourBidisaccepted,specifiedintheScheduleofRequirements.

If our Bid is accepted, we will obtain the guarantee of a bank in a sum equivalent to 05%of
theContract Price forthedueperformance of theContract, intheform prescribedbythe
Procuring Agency.

We agree that our Bid will be valid for a period of 180 Days from the date fixed to Bid
opening under Clause 2.3.7 of the Instructions to Bidders, and itshall remain binding upon
us and may be accepted at any time before the expiration of that period.

Until a formal Contract is prepared and executed, this Bid, together with your written
acceptance thereof and your notification of award, shall constitute a binding Contract
between us.

TheCompositionofourbidconsistsonseparateTechnicalandfinancialbids,detailof which is as
follows:

Technicalbidincludesthefollowing:-
AlldocumentsrequiredintheBiddingDocuments Financial

bid includes the following:-

a) OriginalBidform(asperform8.1ofBiddingdocuments)onletterheadof the
firm, duly sighed and stamped.
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b) Price schedule / financial form (as per form 8.7) to be reproduced on the
letter head of the bidder duly sighed and stamped.

c) Original Bid Security Form (as per form attached) along with Original Bid
Security (Bank Guarantee / Bank call-deposit (CDR) / Demand Draft (DD) /
Pay Order (PO) ] valid for 180 Days.

d) Anyotherdocumentrequiredbytheprocuringagencynotinconsistentwith PPR-
14.

WeunderstandthatyouarenotboundtoacceptthelowestoranyBidyoumayreceive. Dated

this day of 20

[signature] [inthecapacityof]
Dulyauthorizedtosign Bidforandonbehalfof

S ————
GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2) PAGEG9OF78



GenerallnformationForm

[Tobesigned&stampedbytheBidderandreproducedontheletterhead.] [To be
attached with Technical Bid]

PARTICULARS

CompanyName

AbbreviatedName

_ SalesTaxRegistration No
NationalTaxNo.

PRATaxNo.
Company’sDateof

Formation
No.ofEmployees

*PleaseattachcopiesofNTN,PSTRegistration&ProfessionalTaxCertificate

ijiset:;edOffice State/Province
City/Town PostalCode
Phone Fax
EmailAddress WebsiteAddress
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Affidavit

[TobeprintedonPKR100StampPaper,dulyattestedbyOathCommissioner.] [To be
attached with Technical Bid]

Name:
(Bidder)

I, the undersigned,do herebycertify thatall thestatementsmade inthe Biddingdocument and
in the supporting documents are true, correct and valid to the best of my knowledge and
belief and may be verified by the procuring agency, at any time, deems it necessary.

The undersignhed hereby authorize and request the bank, person, company or corporationto
furnish any additional information requested by the [D.G Khan Medical College/Allied
Institutions | deemed necessary to verify this statement regarding my (our) competence
and general reputation.

The undersigned understands that we have to comply with the Minimum Wage Rate
Notification of the Government of the Punjab and shall pay the personnel accordingly.

The undersighed understands and agrees that further qualifying information may be
requested and agrees to furnish any such information at the request of the [D.G Khan
Medical College/Allied Institutions ]. The undersigned further affirms on behalf of the firm
that:

(i) Wearenotblacklistedbytheprocuringagency.

(i) We have provided authentic documents/photocopies with our Bid. In case, any
fake/bogus document is found at any stage, the firm shall be blacklisted as per Law/
Rules.

(iii) Wedeclarethatinformationcontainedinourbidiscorrect.

(iv) We shall have sufficient amount/bank balance to pay the salaries of our staff for a
period of three months at least in case of delay of payment from the hospital.

(v) Weundertaketotreatallinformationprovidedasconfidential.

SignedbyanauthorizedOfficerofthecompany

Title of Officer:

Name of Company:

Date:
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PerformanceGuaranteeForm

To,
MedicalSuperintendent/HeadofInstitution
[D.G Khan Medical College/Allied
Institutions |

WHEREAS (NameoftheServiceProvider)
hereinaftercalled"theServiceProvider"hasundertaken,inpursuanceof“INVITATION TOBID FOR
THE “PROVISION OF JANITORIAL SERVICES IN [D.G Khan Medical College/Allied Institutions

]” for procurement of Janitorial Services.

ANDWHEREAS, ithasbeenstipulatedbyyouintheContractthattheContractorshallfurnish
youwithabankguaranteebyascheduledbankforthesumspecifiedthereinassecurityfor
compliancewiththeContractor's performanceobligationsinaccordancewiththeContract;

ANDWHEREAS, wehaveagreedtogivetheContractor aGuarantee;

THEREFORE,WEherebyaffirmthatweareGuarantorandresponsibletoyou,onbehalfofthe
Contractor, up to a total of (Amountoftheguarantee
in words and figures), and we undertake to pay you, upon your first written demand, and
withoutcavilorargument,anysumorsumsasspecifiedbyyou,withinthelimitsof
(AmountofGuarantee)asaforesaidwithoutyourneedingto
proveortoshowgroundsorreasonsforyourdemandorthesumspecifiedtherein.

[NAMEOFGUARANTOR]

Signature

Name
Title
Address

Seal

Date
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TechnicalBidForm
[Tobesigned&stampedbytheBidderandreproducedontheletterhead] [To be
attached with Technical Bid]

InsertDetailsOfTechnicalOfferHere

Stampd&SignatureofBidder
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ContractForm

THISAGREEMENT made onthe ______ dayof 20 between [D.G Khan Medical
College/Allied Institutions (hereinafter called “the Procuring Agency”) on the one part and [name of
Service Provider] of [city and country of Service Provider] (hereinafter called “the Service Provider”) on
the other part:

WHEREAS the Procuring Agency invited Bids for Janitorial Services at [Tertiary careHospital

Nishtar-ll, MultanJandhasaccepted aBid by theService Providerfor the supply of those

services in the sum of [contract price in words and figures] (hereinafter called “the Contract

Price”).

NOWTHISAGREEMENTWITNESSETHASFOLLOWS:

1. InthisAgreementwordsandexpressionsshallhavethesamemeaningsasare
respectively assigned to them in the Conditions of Contract referred to.

2. The following documentsshall be deemed to formand be read and construed aspart
of this Agreement, viz.:
(@) theBidFormandthePriceSchedulesubmittedbytheBidder;

(b) theScheduleofRequirements;

(c) theScopeofServices;

(d) theGeneralConditionsofContract;

(e) theSpecialConditionsofContract;and

) theProcuringAgency’sNotificationofAward.

(8) thePerformanceBankGuarantee

(h) CompleteBiddingdocument

(i) AnyotherdocumentdeemednecessarybytheProcuringAgency.

3. In consideration of thepaymentstobemadeby theProcuringAgency totheService

Provider as hereinafter mentioned, the Service Provider hereby covenants with the
Procuring Agency to provide the services in accordance with the provisions of the Contract
and as required under Section VIl Schedule of Requirements/ Deployment Plan.

4. The Procuring Agency hereby covenants topay the Service Provider in consideration
of the provision of services, the Contract Price or such other sum as may become payable
under the provisions of the contract at the times and in the manner prescribed by the
contract.

INWITNESSwhereofthepartiesheretohavecausedthisAgreementtobeexecutedin accordance with
their respective laws the day and year mentioned above.

Signed, sealed, delivered by the (for the Procuring
Agency)
Signed, sealed, delivered by the (for the Service
Provider)
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FinancialBidForm/PriceSchedule

[Tobesigned&stampedbytheBidderandreproducedontheletterhead] [To be
attached with Financial Bid]
[PleasefollowtheMinimumwagerate,whichshouldbestrictlyadheredtoasper prevailing
rates in addition to Management Charges]

{Location, Date}
To
MedicalSuperintendent/HeadoflInstitution [D.G
Khan Medical College/Allied Institutions ]

We, the undersigned, offer to provide the services for tender of Procurement of Janitorial
Services for [D.G Khan Medical College/Allied Institutions ] in accordance with your Bidding
Document dated [Insert Date] and our Technical Bid.

Our attached Financial Bid(s) are hereby submitted as per bid form for the accumulative
amount {Indicate the corresponding amount(s) currency (ies)} [Insert Amount(s) In Words
and Figures], inclusive of all taxes. The estimated amount of taxes is [Insert Currency]
[Insert Amount In Words and Figures]. Our Bid shall be binding upon us up to expiration of
the validity period of the Bid.

No commissions or gratuities have been paid or are to be paid by us to agents or any third
party relating to this Bid and Contract execution.

WeunderstandyouarenotboundtoacceptanyBidyoureceive. We
remain,

Yourssincerely,

Authorized Signature {In full and initials}: _Name and Title of Signatory:

Inthecapacityof:

Address:

E-mail:
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FinancialBidForm8.7.2
[Tobesigned&stampedbytheBidderandreproducedontheletterhead] [To be
attached with Financial Bid]

JANITORIALSERVICESFOR[TgrtiarycareHospitaINishtqr-II,MuItan] Name of
Bidder:

MailingAddress:

IncomeTaxRegistrationNo.

PRA Registration No.

GSTRegistrationNo(ifapplicable). PESSI/

IESSI Registration No.

EOBIRegistration No.
TotalAmountonmonthlybasis(PKR)asperFinancialBidForm8.7.3: Total

Amount on annual basis (PKR) as per Financial Bid Form 8.7.3:

Sign:

Designation:

Stamp:

Lowest DeterminationFactor

AggregateofManagementCostandJanitorialSuppliescostasdescribedinFinancialBid Form
8.7.3

S ————
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FinancialBidForm8.7.3

[Tobesigned&stampedbytheBidderandreproducedontheletterhead] [To be
attached with Financial Bid

BREAKDOWNOFCOST
Deseriotion Number |Minimum /ngg: EOBI Income PST Rate (PKR) per :I'otaICost
8 of CUEEE 05% Uzt 16% |workerpermonth (inPKR)for
Personnel | (PKR) 06% 04% oneMonth
Supervisors A 35.,000 1_,585 1f321 1f782 6.,147 44?,566 A*44,566=B
(fixed) (fixed) | (fixed) | (fixed) | (fixed) (fixed)
Total
Janitorial
anitoria c 32.,000 1_,585 1f321 1_622 5.,591 49,538 C*40,538=D
Personnel (fixed) | (fixed) | (fixed) | (fixed) | (fixed) (fixed)
(male
+Female)
Sewerman E 32,000 | 1,585 | 1,321 | 1622 | 5,591 40,538 E*40,538=F
(fixed) (fixed) | (fixed) | (fixed) | (fixed) (fixed)
S
o [Total cost of supplies against the
Janitorial
::' °|'i':s indicative quantities IT | asT S+L.T+GST Y
PP asperdetailsinthe schedule of
requirement to inserted here]
*Management G
Charges (Costonaccountofrelievers,costof,biometrica K L G+K+L=M
/Month ttendancemachine,uniforms, -
profitetc.)
TotalPricepermonth (PKR) B+D+F+Y+M
NOTE:

i. The cost incurred on account of minimum wage will remain same for all bidders and will only

ii.

iii.

changein case of change in Minimum Wage Rate through official notification; the contract price
based on minimum wage rates shall be adjusted on prorate basis by the procuringagency.

The lowest evaluated bidder will be determined on the basis of aggregate of Management Cost
and cost of supplies (Y+M) as the other costs are fixed for all the bidders.

The Management Cost will include but not limited to the additional amount being paid to
janitorial staff over and above the minimum wage, cost on account of relievers, cost of
equipment, biometric attendance machine, uniforms etc and profit

iv. ThemanagementcostwillalsobesubjecttoincometaxandPSTetc.
v. ThecostoflanitorialsupplieswillbesubjecttolncometaxandGSTetc.
vi. The Bidder shall quote the management charges on some rationale, which has to be justified

beforetheprocuringagencyforitsviability;otherwise,thebidshallstandrejected.

NumberofJANITORIALPersonnel&Supervisormaybeincreasedordecreasedasper
requirementoftheprocuringagency.However,theapprovedpricesshallremainthesame.
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The requirement /quantity mentioned in the Schedule of Requirement will be used for
evaluation purpose.

The bidder shall have to abide by the circular / instructions issued by Punjab Procurement
Regulatory Authority from time to time. Failing to comply with the said instructions will
result in non-responsiveness of the bidder.

As per aforementioned PPRA circular and clarification letter of PPRA regarding Rules &
Regulationsof Labor LawvideNo.L&M(PPRA)1-15(SOC)(AB)(LHR)(5)/2014/Com/P4 dated
17-08-2021, the Financial Bid(s) of the Bidder(s) will be declared Nonresponsive if therates
quoted by thebidderarenot justified ordo not includeminimum applicable prevalent wage
rate, applicable taxes, contributions to EOBI and PESSI.
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BidSecurityForm

[Tobesigned&stampedbytheBidderandreproducedontheletterhead] [To be
attached with Financial Bid]

Whereas [nameof theBidder] (hereinafter called “the Bidder”) has submitted its Bid dated
[date of submission of Bid] for the supply of [name and/or description of the services]
(hereinafter called “the Bid").

KNOW ALL PEOPLE by these presents that We [name of bank] of [name of country], having
ourregisteredofficeat[addressofbank](hereinaftercalled“theBank”),areboundto [D.G Khan
Medical College/Allied Institutions ],(hereinaftercalled“theProcuringAgency”)in thesumof
Rs for whichpaymentwell andtrulytobemadetothe said Procuring Agency.
TheBankbindsitself,itssuccessors,andassignsbythesepresents.Sealedwiththe
CommonSealofthesaidBankthis______ dayof 20

THECONDITIONSofthisobligationare:

1. IftheBidderwithdrawsitsBidduringtheperiodofBidvalidityspecifiedbytheBidder on the
Bid Form; or

2. IftheBidder,havingbeennotifiedoftheacceptanceofitsBidbytheProcuring Agency
during the period of Bid validity:

(a) failsorrefusestoexecutetheContractForm,ifrequired;or
(b) fails orrefuses to furnish the Performance Guarantee, in accordance with
thelnstructions to Bidders;

we undertake to pay to the Procuring Agency up to the above amount upon receipt of its
first written demand, without the Procuring Agency having to substantiate its demand,
provided that in itsdemandtheProcuring Agency will note thatthe amountclaimedby itis due
to it, owing to the occurrence of one or both of the two conditions, specifying the occurred
condition or conditions.

This guarantee will remain in force up to and including thirty (30) days after the period of
Bid validity, and any demand in respect thereof should reach the Bank not later than the
above date.

[signatureofthebank]
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FINES& PENALTIES

ANNEXURE-A

Sr.# |SUMMARYOFPENALTIES PENALTIESINPKR
Attendancelessthan100%(Absent/Vacant/
NotDeployed) Rs.500as penaltyinaddition
(ItshouldbetheresponsibilityofServiceProvider todeductionamountofquoted
tomaintain100%attendance(eachday)ofHRas daily wage per day per
mentionedintheContract.Incaseanyofservice personnel as per contract
1. |provider's personnel(s) as mentioned under the
contract is (are) absent / Vacant / Not-deployed,
for every missing personnel that was required to | (Amountofquoteddailywage
stay on duty for that particular day, a penalty as | ratewillbecalculatedonthe
mentioned in column 03 shall be charged) basis of 30 days per month)
IncaseofAbsent/Vacant/NotDeployedduring Rs.1,000aspenaltyinaddition
public/localholidaysoranyotherspecial occasions |todeductionamountofquoted
2. | (penaltyatSr#01willnotimplementforthat particular| daily wage per day per
day) personnel as per contract
Rs.500willbechargedforeach
3 Staffisfoundwithoutuniform.Supervisorwill wear suchstaffforthatparticular day.
" |distinctive vest.
In case any of service provider's personnel PenaltyofRs.200/-pervacant
deployedunderthiscontractisnotpresentathis point/ !atezilrrlvall/ early leaving
4, . L . . per shift will be imposed.
assigned place of duty during inspection or is a
habitual late comer or leaves early.
Rs.3,000+(Differenceof
If any worker (after performing duties for Amountbetweenpaidsalaryand
5 completemonth)isnotpaidminimumwageas notified minimum wage rate)
" | perthenumberofdayshe/sheperformedthe duty. shallbeimposedaspenaltyper
person per month.
Janitorial Service provider will ensure the Rs.100perstaffperdaytill30thof
6. |disbursementofsalarieswithin10daysofeach

month.

same month.
Thepenaltyshallnotbe
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*Theserviceproviderwillberesponsiblefor
payinghisemployeesintheinstitutioninthefirst 10

days of every month. Such payment will not
dependonthepaymentsmadebytheinstitution to
the service provider. The service provider will
payhisemployeesfromhisownresources.Partial
Payment will not be considered paid.

imposed / applicable if
payments are delayed to the
service provider by procuring
agencyformorethan90Days.

JanitorialEquipment(floorScrubber/Collection
Trolleys / Janitor Trolleys) handed over bythe

Rs.3000perinstancefora

7. | Hospital in functional condition at the start of :
articular month
the Contract to the Service Provider, if found P
broken or non-functional.
Rs. 5,000 will be charged in
Ifserviceproviderisfoundinvolvedinany f"'ddq't_'gn tlo Itermlp:;tlon.o_f
8. | misuse/pilferage/anomalyoflanitorial ;nct:\éln::er?:v%‘;v: d::qr:ltjll\qlfo ;
Supplies/ consumables.
pplies/ loss incurred bythe hospital as
approvedbyinquirycommittee.
Non-ProvisionofSupplieswithinstipulatedTime Rs.3,000perdayforthat
. h . . . ’
9 (25_t ofpreviousmonthplusfivedaysasagrace particular month.
period)
Procuring agency may desire toreplace any Rs.2,000perDayperpersonnel
10. | personnel(s) with justifiable reason and failure will be imposed for non-
todosoinseven(07)daysshallbeconsidereda compliance of directions of
breach of contract. procuring agency.
Any protest or strike observed by the staff /
janitors etc. due to reasons not attributable to
procuringagencywillbeconsideredabreachof
contract and may lead to issuance of show
11. | cause notice / explanation letter in addition to Rs.50,000perincidentperday till
the fine mentioned in column 03. Three show calling off the strike
causenotices/explanationlettersmayleadto
blacklistingproceedingsalongwithforfeitureof
performanceguarantee,asperdiscretionofthe
procuring agency.
IfServiceProviderfailstomaintainthesituation of a) Rs.5,000forHighRiskArea
12 cleanlinessasdescribedinDailyMonitoring section. |b) Rs.3,000forModerateRisk
' Area
¢) Rs.2,000forLowRiskArea
Iftheserviceproviderscoreslessthan85%inthe Rs.25,000 permonth(forist
monthly score. month). If this continues for
13. | (Serviceproviderswillbeexpectedtomaintain another month, the second

anaverageminimumscoreof85% aswellas
85% ineachrespectivecategoryatalltimes.)

month’sfinewillbedoubledto
Rs. 50,000 and then doubled
again to Rs. 100,000. If the
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scoreremainsbelow85%inthe
third consecutive month, then
procuringagencymayterminate
the contract by serving a one-
monthterminationnoticetothe
service provider.

Incaseany(Public/General)complaintis
received attributable to misconduct /

misbehaviour, financial benefits of service
provider's personnel & is assessed as true by
hospital administration, (depending on the Rs5,000/-willbechargedper case
14. | severityof theincidence) for eachsuchincident
shall be levied and the same shall be deducted
from service provider's bill. The service provider
mustrequiretosurrendertheaccusedpersonnel
up till the charge will be proven or otherwise.

IMPORTANTPOINTS:

a) Any protest or strike observed by the janitorial staff due to any action of the Service
Provider i.e. Late / Non disbursement of salary, Non-compliance of Minimum Wage
Rate etc. will be considered a breach of contract and may lead to issuance of show
cause notice/ explanation letter in addition to the penalty mentioned. Three show
cause notices / explanation letters may lead to termination of contract. In addition to
that procuring agency may initiate blacklisting proceedings along with forfeiture of
performance guarantee, as per discretion of the procuring agency. An occurrence of
strike will be documented by the hospital administration and the reasons of strikes
shall not be attributed to the procuring agency.

b) Penalty should be charged in case the contractor fails to enroll 200% HR on any day as

agreed in the contract. For example if 100 personnel are agreed then there must be
100 person enrolled on each day. If on any day the enrolled personnel are supposed to
be 99 then penalty should be charged for missing 1 personnel.

¢) The amount of the penalty will be imposed / approved / recommended by
Administrative Head of the Institution

Note: The administration and service provider shall create a WhatsApp Group to address
the operational issues and complaint management for immediate response. However,
official correspondence shall be made as per Govt. norms. The respective hospital will
share the details of the performance penalties from time to time to the Service Provider.
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ANNEXURE-B

SALARYVERIFICATIONCERTIFICATEBYHOSPITALADMINISTRATION

SALARYVERIFICATIONCERTIFICATE
FortheMonthof

(AsperPrevailingLabourLaws,MinimumWageRateandanyother)

Sr. Nameogcz?fitorial CNIC wz:;z:ys AmountPaid | @ e/ Notverified)
1
2
3
4

Signature&StampofAuthorizedPerson

Note: The Service provider shall be bound to pay its staff before 10thof each month
through E-channel only, and the E-channel Receipt (signed & stamped by Service Provider)
must be attached with the Monthly Invoice of the same month for processing. However, E-
channel receipt shall be a mandatory part of monthly invoice from the second month of
commencement of services. It is further clarified that above Salary Verification Certificate
for a particular month should be part of monthly invoice from the day first.
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ANNEXURE-C

MonthlyAttendancePro-formaandPenaltyCalculationSheet

DHQ/TQHHOSPITAL.
MonthlyCompr Ity JANITORIALServicesfort X io-Metric)
Bio- 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22| 23] 24) 25 2¢| 27 2 2
MetricAttery
shift/Dep| ence/Page| . | I I . . [ I i i .
sr#| Name| cNic| Designation | oyedPlad No. L4 = = 2 = = = = =~ I O (B = e = A A 7/ o 9 4 3 Ao s
e = O = = T ; - 2 = = I Z }‘f - Jd =5 = I &g 9 4 9 o < I 4 9 =
o = ¥ = Sl = e o = - = T - I B B LY I
SRl = B oz 5 Az ” “ i
1 el el e P| P o P o] p| °| | o] o] o o | ° ° e°f ¢ e ¢ A [
2 Pl P P P P P P P P P P P P P P Pl Pl P Pl Pl Pl P ; ; ; ;
3 el e o[ p| P o P o] o] °| | o] o] o P | ° ° e°f ¢ e ° d A [
4 el e o p| P o P o] o] o | o] °| o P °| ° ° e°f ¢ e ° d A d A
5 el el el p| p| °| °| Pl o] el P| | p| o P e ° ° ° | e ° H H4 A {d § [
Tot

Required / DeployedPersonnelper
dayasperContract85% ofTotalStrength

TotalPresentoneachDay

Total Absent/MissingPersonnelperday

JANITORIALPersonnelWithoutUniform(etc.)

No. ofLate Arrivals, Early Leave, Vacant Points
perday

(Daily
Wage Rate of Respective Category)

PenaltyonJANITORIAL niform

Penalty on Late Arrivals, Early Leave, Vacant
Pointsper day (200 per incident)

TotalHRPenaltyonEachDay

AnyotherviolationasmentionedinAnnexure-A

*DailyWageRate=Quoted Rate(CategoryWise)/30
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SECTIONIX-CHECKLIST

The provision ofthischecklistisessential prerequisite along with submission oftenders (with
technical proposal).

ThesequenceofTechnicalBidmustbeasperbelowmentionedtable.

MANDATORYREQUIREMENTS
BidSecurityofestimatedcostofarticles/itemsgivenbythedepartment. The

1. | copy of Bid Security must be submitted with Technical Bid and original Flag-A
shall be attached with the Financial Bid.

o | Technical Bid Form (as per of Bidding documents) on letter head of the Flag-B
firm duly sighed and stamped.

3. | BidForm(asperBiddingdocuments)onletterheadofthefirm,duly signed and Flag-C
stamped.

4. | PerformanceGuaranteeForm(as perofBiddingdocuments)onletter head of Flag-D
the firm, duly sighed and stamped.

5. General Information Form (as per Bidding documents) on letter head of Flag-E
the firm duly sighed and stamped.
Affidavit(asperbiddingdocuments)onnon-judicialStampPaperof
Rs.100/-

()  Thefirmisnotblacklistedbytheprocuringagency.
(i) The documents/photocopies provided with Bid are authentic. In
case of any fake/bogus document look at any stage. They shallbe
6. black listed as per Rules / Laws. Flag-F
(iiiy  Affidavitforcorrectnessofinformation.
(iv) Undertaking that the janitorial personnel shall be given minimum
wage salary notified by the Punjab Government.
Affidavit for correction of information Form (as per form of Bidding
documents) on letter head of the firm, duly sighed and stamped.

7. | The Bidder shall be a legally registered entity with the formal intent Flag-G
toenter into an agreement.

8. | TheBiddermusthaveanactiveNationalTaxNumber(NTN). Flag-H

9. | TheBiddermusthaveanactivePunjabRevenueAuthority(PRA) Flag-J
registrationNumber.

10/ TheBidderisnotbarred/blacklistedordisqualifiedbyProcuring Agency. Flag-K
TheBidderwillsubmitanundertakinginthisregard.

11/ TheBiddershallhavevalidregistrationswithEOBlandPESSI/IESSland Flag-L
ensurethattheyadheretotheguidelines/lawsofthesaidentities.
ThecopyoftheBiddingDocumentdulysighedandstampedoneach page by

12, the Bidder shall be attached with the Technical Bid whose each page Flag-N
must also be signed and stamped by the bidder.

Technical EvaluationCriteria
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Experienceandpastperformanceofthefirm

1. | Projects Flag-P
HumanResourceandManagerialStrength

2. | NumberofJanitorialStaff Flag-Q
FinancialCapability/strength

3. | AuditedFinancialStatementsoftherequisitefinancialyears Flag-R
AnyotherdocumentsrequiredinthisBiddingDocuments

Stampd&SignatureofBidder

Note Security service bid.documents + Hiring of Incinerator are available of medical College
website.www.dgkmc.edu.pk

S ————
GUIDELINESFORBIDDINGDOCUMENTSFOROUTSOURCINGOF JANITORIALSERVICES(VER-2) PAGE86GOF78



http://www.dgkmc.edu.pk/

	TableofContents
	Section-II:InstructionstoBidders(ITB)
	Introduction
	THEBIDDINGDOCUMENTS
	PREPARATIONOFBIDS
	SUBMISSIONOFBIDS
	OPENINGANDEVALUATIONOFBIDS

	Section-III.SCOPEOFSERVICES
	ScopeofServices
	JanitorialStaffRequirements
	CleaningSchedule
	DailyMonitoring
	WeeklyScore
	MonthlyScore


	SECTION-IV:BIDDATASHEET
	BIDDATASHEET(BDS)

	Section-V:GeneralConditionsofContract
	Section-VI.SpecialConditionsofContract
	Section-VII.ScheduleofRequirements/DeploymentPlan
	Section-VIII:Forms
	BidForm
	GeneralInformationForm
	Affidavit
	PerformanceGuaranteeForm
	TechnicalBidForm
	ContractForm
	FinancialBidForm/PriceSchedule
	BREAKDOWNOFCOST
	BidSecurityForm
	ANNEXURE–A
	ANNEXURE–B
	SALARYVERIFICATIONCERTIFICATEBYHOSPITALADMINISTRATION
	ANNEXURE–C

	SECTIONIX-CHECKLIST
	ThesequenceofTechnicalBidmustbeasperbelowmentionedtable.


